
RISK MANAGEMENT POLICY
The Risk Management Policy of East Hampshire District Council is to:

Adopt best practice in the identification, evaluation and cost effective control and management of risks to ensure that they are eliminated or reduced to an acceptable level. 

This policy supports the implementation of the Council’s objectives and priorities in two ways:

· To maintain, develop and improve the efficiency and cost effectiveness of the Council’s operating processes and infrastructure.

· To maintain, develop and improve the effectiveness of internal control and Corporate Governance.  
Definition of risk:  Risk is defined as something happening, or not happening, that might have an impact on the achievement of the Council’s objectives and priorities.  Risk management is a tool for exploiting opportunities as well as a safeguarding against potential threats.  The Council will therefore use risk management to promote innovation as well as to help secure existing objectives.  

Risk Management Protocol

It is acknowledged that some risks will always exist and will never be eliminated.  All employees must understand the nature of risk and accept responsibility for risks associated with their area of authority.  The necessary support, assistance and commitment of senior management will be provided.

The risk management objectives of the Council are to:

1. integrate risk management into the culture of the Council
2. manage risks in accordance with best practice

3. anticipate and respond to changes in social, environmental and legislative requirements

4. prevent injury and damage and reduce the cost of risk

5. raise awareness of the need for risk management by all those connected with the Council
6. identify and manage partnership risks
Achieving these aims will:

1. reduce the detrimental impact of risks on the achievement of the Council’s objectives and priorities
2. contribute to sustainable improvements in services

These objectives will be achieved by having in place:

1. clear roles and responsibilities

2. full incorporation of risk management considerations into the Council’s performance management system

3. documented risk assessment and control procedures

4. procedures to establish cause and prevent recurrence of adverse events

5. appropriate resource allocation

6. appropriate training and shared learning opportunities on effective risk management
7. the involvement of every employee and Member of the Council
8. risk management as an agenda item at meetings as appropriate

9. contingency plans where risk assessment shows these to be necessary

10. reporting, monitoring and review arrangements
Partnership Risks

Partnerships are defined as a group of two or more bodies which agrees common aims and objectives for the purposes of the partnership, and operates in a formally agreed action-focused manner to achieve stated outcomes. 

There are a number of risks associated with partnerships which need to be addressed.  A Programme Board has been set up to oversee the Council’s involvement in partnerships and part of its work will be reviewing partnership risks.  

Partnership risks will be addressed by:

1. Ensuring that a partnership risk register is in place, with appropriate mitigating actions being implemented

2. Ensuring that all partners have in place suitable risk management arrangements or have signed up to the Council’s risk management culture

3.  Ensuring that clear governance arrangements are in place to ensure that the partnership objectives are met
Risk Tolerance

The Risk Management System adopts a matrix approach to the assessment of risk, scoring Impact and Likelihood in categories, taking account of any mitigation in place, and multiplying the scores to achieve a total risk value.  A traffic light system is applied so that attention is focused on the most significant risks.  The risk tolerance is the level of risk that the Council is prepared to accept and is set at the lower limit of the high risk category [ie red items].  Risks scoring more than 60 [out of a maximum of 100] are outside the tolerance limit and immediate action should be taken to reduce the risk score.
Risk Matrix
The Risk Matrix is shown below giving the maximum scores for each category:
	Impact/Likelihood
	Highly Unlikely
[1-2]
	Unlikely
[3-4]
	Likely
[5-6]
	Highly Likely
[7-9]
	Almost Certain
[10]

	Serious consequences [10]
	20
	40
	60
	90
	100

	High [7-9]
	18
	36
	54
	81
	90

	Significant [5-6]
	12
	24
	36
	54
	60

	Little [3-4]
	6
	16
	24
	36
	40

	Insignificant [1-2]
	4
	8
	12
	18
	20


Responsibilities for Risk Management

The Section 151 Officer is responsible for establishing and maintaining risk management procedures and for providing guidance on implementation of the Council’s risk policy.  To support this function the following risk management structure has been established.

Council

Council will:

1. ensure that the Council has in place adequate and effective arrangements for the management of risk

2. review the risk management policy annually
3. make an appointment to the Risk Management Group

Overview and Scrutiny Committee

The Overview and Scrutiny Committee will:

1. approve the Council’s risk tolerance, and ensure that corporate risks are considered and addressed

2. approve and review the processes for the management of risk to ensure that they are effective, efficient and robust

3. report to the Council on the effectiveness of the system of internal control, including risk management systems, through the Annual Governance Statement
4. receive a quarterly update on risk management and governance issues, and monitor progress against risk improvement plans
5. agree priorities for dealing with unacceptable risks and risks where improvement can be made
Cabinet
Cabinet will:

1. review the risk management policy annually

2. take account of risk when considering the Council’s strategic objectives
Officer Leadership Team (OLT)

OLT will:

1. oversee implementation of the Council’s risk management policy and monitor progress

2. compile, maintain and review on a quarterly basis the corporate and organisational risk registers
3. support a framework of corporate controls to manage risks arising from the Council’s partnerships and service teams
4. receive quarterly information on risk, including risks that exceed the tolerance limit
5. ensure that comprehensive risk assessments are in place prior to the start of any major project or procurement exercise, and that the assessments are kept up to date through the exercise

6. ensure that an appropriate level of awareness and skills training is available for all employees and Members
Programme Boards and Business Planning
1. Programme Boards will consider and record project risks for activities under their direction

2. Business Plans will include a risk assessment for planned activities
Service Heads
Service Heads will:

1. be responsible for the identification, assessment, management, monitoring and control of all risks arising out of the activities, assets and resources under their authority
2. document risk assessments and controls to report to the Risk Management Group
3. identify and assess risks arising from any new or proposed project or procurement exercise, and document and put in place the necessary controls before new projects are implemented
4. devolve risk management to the appropriate risk holder to ensure that the risk register is maintained up to date

5. review the register quarterly for their areas of responsibility, identifying progress against improvement plans and log any changes

6. ensure employees are aware of risk management, its processes, and their responsibilities
7. manage the implementation of risk reduction projects

Every EHDC employee will:
1. be responsible for managing risk effectively within their own work and area of authority as advised by their manager and/or by their health and safety representative

2. notify their manager of any changes to risk profiles
Every Member will:

1. understand and support the benefits of effective risk management

2. understand the strategic risks that the Council faces and how these risks are being managed

Risk Management Group will:
1. ensure that processes are in place so that people comply with their responsibilities
2. review all risk registers quarterly and monitor each service, submitting quarterly performance reports to OLT
3. promote risk management awareness in the Council and assist with training sessions
4. provide information and advice on risk management
5. receive regular updates on Business Continuity and be consulted on the Business Continuity Plan
6. ensure that the risk management tools are suitable and effective

Risk Management Tools

Risk Management System:  The Risk Management System records risks to the achievement of Council objectives, the controls in place to mitigate those risks, and the progress against the implementation of those mitigations.  The following risk registers are in place. 

· The Corporate Risk Register records risks to the achievement of the Council’s strategic aims and objectives.

· The Organisational Risk Register records risks that have an impact across all service areas.
· The Partnership Risk Register is being compiled to record risks to the achievement of Council objectives through the operation of its various partnerships
· Service Risk Registers record risks to the achievement of service business plans and the day to day activities of the Council.

Council Decision Making: Risks are considered as part of all decisions made by the Council.  Report templates include a section to give consideration to risks, and the Risk Management Guidance Notes give direction on how to identify those risks.

Project Risk Assessments:  All projects carry some risks.  Once a project has been identified, risks are identified at the appraisal stage, and managed throughout the life of the project by the Project Manager and Project Board.  The Project Management Framework contains more details.  
Procurement Risk Assessments: Risk assessments will be conducted at the planning stage of a procurement exercise.  They will be used to identify the risk and controls in the proposed exercise, and assess their impact and probability.  They will be used to report on risk, to prioritise improvement action and to monitor results.  The Procurement Procedure contains more details.
Risk Management Training:  All employees and Members at the Council will receive relevant risk management training to enable them to fulfil their risk management duties.

Risk Management Guidance Notes:  The Risk Management Guidance Notes contain further information on risks, the risk management process, from identification to management and reporting, and appropriate templates to be used within the Council.
Risk Management System: The Risk Management system is a tool for recording all risks identified and monitoring mitigations against those risks.  The system allows reports to be produced for Management review on a regular basis.
This risk management policy was approved by Council on July 2009.
This risk management policy will next be reviewed by Council in September 2010, in order to align the reporting cycle to the strategic planning process.
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