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Council Strategy 2008-2011 update
Our Council Strategy was approved in 2008 and sets out what we will be achieving up to 2011. Since the Strategy was agreed we have been faced with many challenges and opportunities: 

· we have embarked on a strategic partnership with Havant Borough Council to provide more efficient and customer responsive services 

· we and the rest of East Hampshire have had to adapt to external events such as the recent economic downturn

· we have achieved a successful eco town bid for Whitehill and Bordon which will bring many exciting opportunities for the whole of East Hampshire.
We recognise that we need to adapt to face our current challenges and opportunities. Therefore, we will be updating our Council Strategy; we will reflect on what we have achieved and what we now need to achieve.

The Council’s mission statement

Our mission is summed up in the phrase, “Improving People’s Lives”.
Our role in the community
We are in a unique position in our local community as we have many diverse roles:

· We deliver a range of services ranging from refuse collection to processing housing benefit application. We have an important role in enforcing local and national policies.
· We are in a good position to bring our partners together and achieve real benefits for our local people. Our community leadership role means that we can do more with partners than we could on our own, for example: the successful eco town bid for Whitehill and Bordon.

· As an employer we must ensure that our organisation is fit for purpose and makes the best use of our skills and resources. 

What have we achieved so far?

Priority: Using planning more effectively to promote our quality of life
	Measure of success
	Achievement

	Maintain the high level of performance for major, minor and other planning applications.
	Processing of planning applications performance 2008/09:

· Major 89.29% decided in 13 weeks.

· Minor 89.56% decided in 8 weeks.

· Other 96.34% decided in 8 weeks.

These figures are well above the targets set for the year.

	A review of public speaking at Planning Committee by the end of 2008.
	A review of public speaking at planning committees has taken place. Recommendations from this review and an updated protocol were approved by Cabinet in January 2009 and Council in February 2009. 


Priority: Caring for our natural environment

	Measure of success
	Achievement

	The recycling rate will increase to 42% by 2011.  We will aim to decrease the amount of waste collected year on year.
	Our household waste continues to decrease and we are making good progress on achieving our recycling target although the economic climate has impacted on this.

	The level of satisfaction with the streetcare service will increase from 34% in 2007 for litter picking to 40% in 2009.  There will be a continued increase in our environmental cleanliness indicators.
	The level of satisfaction has now increased to 55%.

	We will implement a climate change action plan.
	Our action plan has been approved by Cabinet and we are implementing the actions.


Priority: Strengthen the sense of community safety
	Measure of success
	Achievement

	To increase the percentage of people who feel safe when they go out after dark from 35% in 2007 to 40% in 2009.
	51% of people now feel safe when they go out after dark.

	Community safety surveys to be conducted annually.
	We have community safety surveys which are used in priority areas.

	Community Forums to discuss community safety at least annually.
	A police officer from Hampshire Constabulary now attends almost every community forum meeting to answer public questions on community safety. The Community Safety Team will provide updates at Community Forums. 


Priority: Improving our focus on the customer
	Measure of success
	Achievement 

	Implement an improved website by the end of 2008.
	The new community website (easthampshire.org) was launched in October 2008. Substantial updates and changes were made to the council website (easthants.gov.uk) in December 2008.



	Increase the satisfaction with council customer services by 5% between 2007 and 2009.
	Satisfaction has increased by 4%.


Priority: Developing better facilities in our towns and villages
	Measure of success
	Achievement

	We will support the Post Offices who have been affected by recent closures by providing financial assistance and expert advice.
	Grants have been given to:

· Grayshott Post Office, £5,000.

· Passfield Village Store, £10,000.

· Lindford Village Shop and Post Office, £5,000.

· East Tisted Post Office, £10,000.

· Froxfield Village Store, £4,985.

· Londis Heathside Store, Petersfield, £5,000.


Priority: Provide more affordable homes
	Measure of success
	Progress 

	Assess the viability of an Equity Mortgage and other low cost home ownership schemes by December 2008.
	A report went to Cabinet in September 2008 on the different affordable housing schemes available. It was agreed that a scheme would be piloted to sell properties at 65% open market value, but freehold. The downturn in the housing market has had an impact on our ability to pilot the scheme since developers are not keen to progress schemes in the current climate. There are also issues around mortgage availability and the level of deposit that is required that is impacting on the ability of households to proceed with low cost home ownership schemes.

	Review the affordable homes allocations and thresholds to be included in the Local Development Framework which will be adopted in 2010.
	Core Strategy proposals for affordable housing is now out to consultation.


Priority: Helping our children and young people to improve their quality of life
	Measure of success
	Achievement

	Communicate effectively with young people, especially those harder to reach by increasing the number of young people taking part in activities such as on line consultation, forums and accessing the new young people’s website.
	On line consultation conducted re Butserfest feedback with 120 responses.  Butserfest myspace 4300 friends.  Youth Council website 483 unique visitors, various on line polls conducted re transport and proof of age cards.  Butserfest site had 6500 visitors since July 2009.  Two editions of Screamin Out Loud have been produced and distributed.

	A bigger and better Butserfest based on feedback from young people. Increase the number of young people attending Youth Drop-ins and the Get Activ8d scheme.
	2009 event very successful with over 2000 young people attending.  2009 saw a bigger stage with a second Butserquest stage, 26 bands performed.  The project is on track to break even in 2010.  Feedback from young people and parents were very positive.

	The East Hants Youth Council delivering an increased number of young people inspired projects. Youth council representation at council meeting. An increased number of young people involved with their community.
	The Youth Council is now a regular slot at Cabinet. Support is being given to Alton District Youth Council.  The Youth Council have undergone training in debt advice to young people for a pilot project starting in the new year.  A councillor shadowing programme is underway as part of a national programme designed to raise young people’s awareness.  Six applications have been received so far for the Youth Council money pot.

	Increasing the number of citizenship originated projects taken on by young people.
	Citizenship classes have taken place in Amery Hill Eggars, Horndean and The Petersfield School. As a result, 10 young people have contacted the council. Five of these wished to join the Youth Council, 2 wished to contact their local district Councillor about improving youth facilities in Rowlands Castle. Three other young people asked for further information.
Transport issues are a very popular topic at all the citizenship lessons. As a result the Youth Council have decided to work alongside EHDC’s Transport Officer in order to take forward proof of age cards for young people, also to work with her on more general issues.

	Increasing the participation of 5 to 16 year olds in sport and physical activity from 3 hours a week to 5 hours at week.
	EHDC has led on the delivery of Sports Unlimited which seeks to target ‘semi sporty’ young people aged 11-19 years in participating in two extra hours of sport a week outside of the curriculum. We have run after-school clubs in non-contact boxing, extreme multi-sports, fishing, dance mats and street gymnastics with many more planned for the Autumn and Spring terms. The projects have had great success with working with the School Sports Partnership with targeting pupils who do not currently participate in sport and also with the youth referral team engaging young people who are at risk of exclusion or have previously offended.

	Increasing participation in out of school activities so young people feed into sports clubs and by the number of new sports clubs set up in the community.
	The Sports Unlimited programme is feeding new young people into existing sports clubs or offering resources to set up new community clubs. The Hampshire Games also works with clubs to identify young people from grass roots to experience new sport opportunities and to feed them into community or school clubs. 

The Community Sports Coach runs sessions in schools across the district to develop participant’s skills in basketball and netball and has set up three community clubs in Petersfield, Bohunt and Alton for the young people to feed into. 

	Reduction of 5% of calls about rowdy and inconsiderate behaviour across East Hampshire
	From October 2008 to September 2009 there has been a 13% reduction.

	Increased number of apprentices employed by the council, increased numbers of apprentices employed by private sector companies in East Hampshire.
	Four additional apprentices have started at the Council, bringing the total number to five.


Priority: Seek out and reduce poverty through improved social justice
	Measure of success
	Achievement

	Target areas of the district in 2008 and monitor social justice issues in those areas.
	We have targeted four areas of the district and will be monitoring the effects of our intervention.
An older persons event was held in Petersfield in March 2009 and was very successful with over 200 people attending.  The aim of the event was to help inform and improve access to services.  Four roadshows were held in the District in July aimed at tackling financial exclusion by helping people take up benefits they are entitled to and tips for improving home energy efficiency.  In September 2009 the  Credit Union opened in Bordon - the Council has provided officer support and £100,000 in grant funding over 3 years to make this happen.

	A continued increase in the benefits take-up and benefits performance.
	Benefits take-up has continued to increase; the number of claims in payment on 30th November 2009 was 12.3% higher than at the same date last year.   The increasing workload, which is mainly due to the impact of the recession, has led to an increase in claim processing times.

	That there will be fewer than 101 people in temporary accommodation by 2010.
	We are on track to meet this target.


Priority: Extend the Council Tax freeze
	Measure of success
	Achievement

	Generate up to £1 million net of new income by 2011.
	We have made good progress and put in place new income generation projects. However, due to the economic climate and a recent legal ruling involving another council, we will not meet our target figure.

	By reducing costs of at least £500,000 by 2011.
	In 2009, we reduced costs by £696,000 and will continue to seek ways of reducing costs further.


Our priorities for the future 2010 - 2013
We want to make our priorities as simple as possible for people to understand. Going forward, we will have three priority areas:

People – we will focus on understanding and meeting the needs of our communities, ensuring that we treat everyone equally and tackling the issues that matter most to our residents.
Organisation – we will ensure that we have an effective and efficient organisation that has high level of performance and which makes the most of our resources through effective partnerships.
Place – we will look to the future to enhance our natural environment and our sense of place whilst providing facilities for local people.
People

Developing a good understanding of our customers

We need to ensure that we are providing services that meet the needs of our customers. To do that we need to build a good understanding of the issues affecting local people and shape services around them. Understanding our customers means that we can target our resources better.

	How will we do this?
	We will develop a good understanding of local issues through survey results, parish plans, and local and national indicators. We will work with councillors to prioritise areas for targeting.

	Our measure of success
	That by March 2011 we are using the available information to target areas where we want to promote or encourage particular topics. The information will also be used as part of the budget setting process.


Promoting economic opportunities
We must help the local economy recover from the economic recession. To improve, develop and promote prosperity in East Hampshire will mean we will attempt to:

· maintain and grow existing businesses in East Hampshire – both large and small

· attract and grow companies, both large and small, that fit comfortably in East Hampshire
· build on the area’s reputation for its high quality of life to retain local spend by businesses, residents and visitors

· create a flexible platform for business success – skills, transport, property, new communications/broadband technology, and business support services.

The focus will be on:

Inward Investment

Tourism

Rural Economy

	How will we do this?
	A) Build on the momentum of the Whitehill Bordon regeneration project and  regeneration potential in Alton, Petersfield and Horndean to attract new investment.
B) Deliver a Tourism Marketing Strategy that makes the most of the opportunities presented by the South Downs National Park.
C) To deliver a programme of economic development initiatives, which includes the “Fieldfare” Leader programme.

	Our measure of success
	A) Maintain the amount of land developed for employment from the current base of 4500 square metres per year (March 2009).
      B) To maintain or improve the value of

tourism in the District from the current base of £160 million per year (December 2008).
      C)  Deliver support to 10 projects that help     rural businesses grow and improves services in East Hampshire’s villages.


Helping to make our communities feel safer
Community safety is a key issue for the East Hampshire residents. We must respond by working as effectively as possible with our local communities and partners to reduce crime and the fear of crime.

	How will we do this?
	A) We will improve community engagement and community empowerment. This will involve localising our monthly tasking meetings and seizing opportunities to promote the good work of the Community Safety Partnership. 
B) We will set our community safety priorities and write an action plan for the time period January to December 2010. The action plan will include the priority, actions to achieve that priority, performance monitoring and measures of success.

	Our measure of success
	A) That by the end of 2010 we have moved to localised community tasking meetings and have a clear strategy for community engagement which is approved by the Community Safety Partnership.
B) The action plan will be promoted on the Community Safety Website and updated quarterly throughout the year.


Equality of access

It is vital that all our customers receive the same level of access to our services. We will evaluate our services to ensure that everyone can access our services and we will improve them where it is necessary.

	How will we do this?
	We will carry out Equality Impact Assessments for all services and work to meet the standards set out in the Equality Framework for Local Government.

	Our measure of success
	Equality Impact Assessments will be carried out for all services by March 2011. We will meet the “developing” stage of the framework by March 2011.


Improvement in service delivery

We are a provider of key services to the public and we must meet the rising expectation of our customers.

	How will we do this?
	We will continue to develop our performance in key front line services.

	Our measure of success
	Improving performance indicators for planning, waste and recycling.


Listening to and providing for our young people

We will work with our Youth Council and other agencies in order to ensure we listen to the issues and ideas of an increased number of young people from all walks of life. 

	How will we do this?
	We will increase the membership of the Youth Council by 6 members and work with them and our partners to deliver at least 2 projects that have been identified by young people.             

	Our measure of success
	Recruiting six new members to the Youth Council

By successfully completing 2 projects By March 2011.


Improving the ways in which we communicate to young people

	How will we do this?
	A) We will re-vamp our young people’s 

 web site and promote it more effectively  to a wider audience of young people.
B) We will work towards ensuring we are an 

       organisation where young people feel welcome and fully supported.

    

	 Our measure of success
	A) By having a young people inspired re- vamp of the web site by September 2010  and by  

 increasing the average number of monthly hits by 50% compared to 2009/10, by March 2011.
B) By undergoing an external Quality 

 assessment by March 2011.


Improving the Butserfest experience.

	How will we do this?
	A) By ensuring people from the north of the district have the opportunity to experience a live music event.
B) Building on last year’s input from young people to ensure that Butserfest continues to give value for money whilst at the same time minimal cost to our Council Tax payers.

	Our measure of success
	A) By holding an outdoor Butserquest event in Alton by August 2010.

B) Making improvements to the event based on feedback from young people and working towards the event becoming self –sustaining by September 2010. 


Planning for a changing population

The profile of our communities is changing and we are faced with an ageing population. As a provider of key services we must target our services to reflect this changing need and work closely with our partners to ensure that our customers receive a seamless service.
	How will we do this?
	We will develop an Older Persons Action Plan

	Our measure of success
	The plan will be developed by September 2010 and then implemented.


Organisation

Maximising the use of our resources
Our resources consist of people, money and assets. In order to continue to provide quality services we need to make the most of these. We have a good track record of managing our resources and we need to continue to make the most of opportunities that arise.

	How will we do this?
	A) We will maximise the use of our physical assets.
B) We will make the most of our people and prepare for the future through our People Strategy.
C) We will review and reduce our costs so that we continue to maintain a balanced budget.

	Our measure of success
	A) We will produce and implement an Asset Management Plan that sets out how we will use our assets in the future.
B) We will endorse a People Strategy during 2010 and implement the actions.
C) We will review and reduce our costs through Service Reviews and through integration with Havant Borough Council. Our measure of success will be a balanced budget.


Focusing on what matters
It is important that the achievement of our Strategy and performance is reported to key stakeholders. We will put in place mechanisms to ensure that we regularly report on our performance and take action where necessary.

	How will we do this?
	We will put in place a mechanism so that we can communicate our performance to a wider audience and ensure that it is written in plain English.

	Our measure of success
	A reporting mechanism will be put into place by September 2010.


Improving our performance (improvement & efficiency) 
We need to ensure that our overall performance continues to improve and is as efficient as possible. We will achieve through reviewing the way that our council works to make sure that we have efficient processes that deliver improved customer service.

	How will we do this?
	Embarking on a programme of “business transformation” – reviewing and improving processes.

	Our measure of success
	To review 2 major services by March 2011.


Ensure that we make the most of our partnerships
Partnerships are an important way of delivering services to local people. This is being increasingly popular with central government and more funding streams are being diverted to partnership projects. Therefore, we must ensure that our partnerships are fit for purpose and deliver real benefits.

	How will we do this?
	Ensure that we have an active contribution in the Hampshire Local Area Agreement and Community Partnership.

	Our measure of success
	We have a monitoring mechanism that reports back to senior officers and councillors on what is being achieved with these partnerships.


Place

Mitigating the effects of climate change

It is vital that we lead our community in responding to the challenges faced by climate change. We have a role to play reducing our carbon dioxide emissions, as well as showing local people how they can achieve this.
	How will we do this?
	A) We will implement our Climate Change Action Plan. The Plan includes actions around retro-fitting for private sector houses, support for Greening Campaigns and tackling fuel poverty.
B) We will reduce fuel poverty by making more homes energy efficient.

	Our measure of success
	A) We will deliver the actions contained in the Climate Change Action Plan.
B) Continued decrease in the number of low energy ratings for people with low incomes.


Providing more affordable homes

We live in an area of above average high prices.  Affordable housing is a key issue for our residents and we will work closely with our partners to maximise the number of affordable homes in the district.

	How will we do this?
	We will work with developers and housing associations to provide more affordable housing.

	Our measure of success
	Increase the number of affordable houses by 350 between 2008 and 2011.


Developing facilities in communities

We play a key part developing vibrant sustainable communities. We will focus on increasing the number of affordable homes within the district and improving leisure facilities.

	How will we do this?
	A) We will devise a leisure provision action plan setting out how we will help people stay active and healthy.
B) We will evaluate our provision for travellers.
C) Working with our partners to influence the development of the former Gale’s brewery site in Horndean.

	Our measure of success
	A) We will implement the actions in our leisure provision action plan.
B) Find and agree a suitable travellers site in 2010.
C) Satisfactory development that provides a mix of residential and commercial properties in 2010.


Protecting our built and natural environment

Pressure for new development in the District will continue. We will aim to achieve sustainable development that meets the needs of our residents and businesses whilst respecting the character of the natural and built environment. We will take a leading role to ensure that the aims of the South Downs National Park (SDNP) are delivered.

	How will we do this?
	A) Planning decisions will be made in a timely manner with the aim of producing quality and sustainable developments in accordance with relevant planning policy.
B) We will work with the SDNP and other organisations to conserve and enhance the natural beauty and wildlife of the area and increase opportunities for improved access and understanding. 

C) We will continue to protect and enhance the heritage, landscape and nature conservation interests of the District.

	Our measure of success
	A) We will carry out an annual Planning Services customer survey and monitor our performance against national and local performance indicators.
B) We will work with the SDNP on the creation of planning policy and the control of development in the Park area in accordance with agreed partnership and delegation arrangements.

C) We will carry out Conservation Area Character Assessments, reviews of Tree Preservation Orders and deliver the actions in the Biodiversity Action Plan in accordance with agreed timescales and targets.


Planning for the future

Our Local Development Framework will look at how the area may develop in the future to meet the changing needs of the population up to 2026.  We have an important role to play in making sure there are sufficient houses, shops and businesses, health facilities and recreational opportunities.  We will create communities that enjoy a high quality built and natural environment and provide distinct places to live.  

	How will we do this?


	We will carry out extensive engagement on the issues that are affecting East Hampshire now and in the future.  Where possible we will try and address these issues through the various planning documents that we prepare.

	Our measure of success


	We will develop a series of documents to form the Local Development Framework as set out in the Local Development scheme timetable.


Whitehill and Bordon Regeneration

The regeneration of Whitehill and  Bordon presents a real opportunity to improve the quality of life of our residents and to build a sustainable community.  The Green Town Vision will place the environment and landscape setting at the heart of the plan for the area and will seek to create a modern, sustainable community that balances more homes, jobs, and education and leisure opportunities with the needs of the environment. 

	How will we do this?


	We will carry out extensive engagement on the issues for Whitehill Bordon.  We will try and address these issues through the development of a detailed masterplan for the area.

	Our measure of success


	We will develop and agree a masterplan that delivers the Green Town Vision and will provide guidance for our planning policies.


Communicating with our communities
We need to ensure that we keep an active dialogue with our communities. As community leaders, we need to be aware of key issues for local people and champion these.

	How will we do this?
	We will improve our Community Forums so that it is easier for our residents to influence local service providers.

	Our measure of success
	Improved Community Forums to commence from May 2010.


Celebrating and enhancing the distinctive nature of East Hampshire’s communities

East Hampshire has distinctive communities which have plans to improve the quality of life for local people.  We will work with these communities to help realise their ambitions

	How will we do this?
	We will support the local communities in Whitehill & Bordon, Alton, Petersfield and the southern parishes to develop area plans.

	Our measure of success
	To have plans in place by 2011.


How will our performance be monitored?

Accountability for our performance is important as we are using public money. We have a performance management system where there are quarterly updates on how the organisation is performing. This is reviewed by senior officers, individual members of the Cabinet and our Overview and Scrutiny Committee.

The way that we work

We have outlined above what we want to do. We have also set our core values which outline how we will deliver them. Our core values are:

· Responsibility for our actions

· Fairness and integrity in all that we do

· Respect and support for each other.
Through our conduct, we ensure that we treat everyone with respect and promote equal opportunities.

We are committed to maintaining high levels of data quality so that the information that we produce is accurate, relevant and timely, and has been subject to sufficient checks.

Working across Hampshire

We are a partner in the Hampshire Local Area Agreement (LAA). This sets out improvement actions for Hampshire which will be delivered by a range of partners. We will play an active role in securing the best outcomes for the people of East Hampshire.

We will ensure that we will work with our partners in delivering services wherever this provides value for money for our residents.
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