Taxi Forum Licensing Meeting
Hackney Carriage and Private Hire 
9 June 2009 
	Present:


	Angela Howes – EHDC Principal Licensing Officer

Councillor Bob Ayer  -  Chairman, Licensing Committee
Cllr Pam Bradford – Vice Chairman, Licensing Committee
Cllr Ken Carter  - Lead Councillor for Transport
WPC Leana Warwick – Hampshire Constabulary – Whitehill
Sarah Hobbs – EHDC Transport Research Officer

Nick Richardson – Transport Correspondent Mott McDonald

Guy Riddoch – Community Manager
Paul Martin – Chairman - Petersfield Taxi Association     

Hugo Wilson – Chairman - Alton Taxi Association 

Darren Goodwin  – Secretary - Alton Taxi Association

Brian McArthur – At Your Service – Private Hire Operator

Allyson Lintott – Private Hire Operator

Alan Fair – Private Hire Operator
John Merrell – Private Hire Operator

Steve Amey – Paddy Cars - Hackney Carriage Proprietor
Barry Winter – Vice Chairman - Petersfield Taxi Association
Chris Keech – AMK - Private Hire Operator
Gill Stevens – EHDC Licensing Officer 



	Apologies
	Sue Williams – Chairman - East Hampshire Disability Forum

Councillor David Parkinson – Portfolio Holder for Transport

PC Andy  Lynch Hampshire Constabulary Roads Policing Unit – Cosham 

Kevin New – Treasurer - Alton Taxi Association
Graeme Fraser - AMK - Private Hire Operator
Kay McArthur – At Your Service – Private Hire Operator
PC Andy Hibbert – Licensing Officer - Havant Police

Jayne Winterbottom – EHDC Licensing Officer


	Copy
	Soyful Haque – Chairman Taxi Association Quick Cars



	1. Announcement 
	AH announced the sad death of Andy Higgins who had been part of the taxi forum and was tragically killed in a road accident in May. His funeral was being at Manchester today.


	2. Minutes of last Meeting
	Agreed


	3. Matters  arising 
	No matters arising  
 

	4. Public Transport
Role of taxis
	Councillor Carter advised EHDC intended to take control of public transport across East Hampshire connecting the villages with the towns. The plans are in the advanced stage and proceeding well. The consultant’s final report is due in August; the contract will be out tender in September with a view to starting new routes Spring 2010.
It is not intended to make a profit or even break even. The buses will run 24/7.
It is considered that in the smaller areas taxis would be the best use of resources. Taxis would play an important role in meeting the needs of the community. Taxis could be used for entire communities not just the elderly or disabled, but for school children, teenagers and parents with young children. Taxis could connect villages with schools, hospitals, doctor’ surgeries, youth clubs, trains and work.

NR asked how the taxis would like to be involved. Scheduled services or regular services? DG said he has been running a taxi on a bus route for 3 years. It started with 8 – 10 people but was now down to 2. It was mainly used by the elderly and infirm. Anybody could register to use it, but nobody did. GR said this would be well publicised. HCC had used a leaflet drop and an advert in the local paper.
DG said hospital cars can be used more cheaply as the drivers are volunteers and only claim petrol money. CK said AMK operate 3 taxi share routes successfully in East Hampshire. CK asked what was meant by ‘not for profit’. NK replied there would be £1 million of funding over 5 years. CK suggested initially keeping vehicles to 16 seaters and below. Cllr KC advised the council 
Would have control and be able to pay the provider for the service required.
Another idea could possibly have park and rides in the villages and have bus runs into the towns. Routed services are costly; possibly run a service ‘pay on demand’ the service would only run if there are bookings. AH asked CK why were AMK so successful? CK replied they have marketed the routes themselves and not just left it to HCC. People are frightened of ringing and booking. If one firm is unreliable people tend not to use the service.
GR has talked to youth clubs, schools; luncheon clubs to find out what routes may be required.

Cllr B Ayer said that DORIS in West Sussex had been very good, but was run differently. There were barriers to be overcome; many of the elderly do not use mobiles. HW he had a viable route that fitted in with three other journeys, but these had to be booked by 6pm the previous evening. CK asked for the past 10 years figures from HCC what is the subsidy per person per journey? This scheme is being funded by transport development income, every house contributes. If successful it will self fund. CK suggested often people didn’t like to share a taxi. 
There is possibly a safety issue with drivers working late at night.  A service would be offered for teenagers Friday and Saturday nights. 
Email Sarah Hobbs at sarah.hobbs@easthants.gov.uk who will send email with progress update.

	New Policies and Conditions
	AH advised Licensing Office is intending to issue a handbook for drivers. Questions were asked concerning the new conditions. 

Can a vehicle carry a space saver tyre? Yes, but only if it was licensed before 13 May 2009 the tyre has Grandfather rights. 

A query regarding DVLA number plates? It is no longer a requirement for the Registration Number Plate to have the post code of the supplying company. 
Can a new driver take the DSA Assessment Test in a licensed vehicle? Yes, the legislation allows exemptions for tests if it is a Hackney Carriage. The legislation covering P/H does not allow exemptions. The private hire driver will have to use an unlicensed vehicle. If no other car available EHDC will suspend licence for duration of test. EHDC require the basic driving test, if the taxi company requires a further test i.e. wheelchair accessible vehicle that is fine.

Cllr Bradford queried the dress code. Most proprietors would not let their drivers wear shorts. They thought we should have said no shorts. HW thought shorts should be allowed. 

AH advised we would make exemptions for drivers to allow them to wear baseball caps if there was a medical need.

CK asked if his drivers could take the DSA in a bus. AH Why can’t they do the test in their own vehicle?  Wheelchair accessible vehicles are covered in the BTec/NVQ. 
HW asked if the test garages are not allowing any dents in the vehicles. AH Replied not true. Garages using commonsense.

BM Why do P/H have to carry a tariff cards. Fares vary from job to job, type of customer, time of day etc. No one tariff. Prices are agreed with each customer in advance. BM advised it is not practical. JM replied he had tariff for local distances in front of his P/H and the airports were set prices. BM does it have to be displayed as would take up space. AH agreed it could be kept in glove box and should display local distances and set prices such as airports.
BM advised a Street Index shouldn’t be compulsory in a P/H vehicle as the route can be planned beforehand. GS to look at Minutes of the Licensing Committee to see what was agreed. AH accepted that most vehicles now used Satellite Navigation Systems in which case they would not be required to have a Street Map Index. Postscript caution should be exercised when using Sat. Navs. as it may not always show the shortest route.
AH What did drivers think about the Taxi Handbook? SA thought it was a very good idea, every driver should have one. Make it easy to read and simple. Bulleted points. Make sure each publication was dated. AH we send out draft copies to the Forum before the next meeting. Cllr Bradford reinforced it must be easy to read. It would only be in English. Drivers must be able to understand basic English. This is covered in the Btec. 


	Update on Ranks
	Alton and Petersfield Town Centre ranks are due to be updated by HCC Mandy Ware. Postscript Mandy Ware  says if it is in this year’s work schedule. The problem is funding, the County Cllrs have to allocate the funding and taxi rank space is often not a priority. The Alton ranks will be increased to a total of 10. There are four rank spaces being created in the EHDC car park in Alton (two in Lady Place and two in Turk Street car park). The lay-by at Petersfield Central car park (along from Waitrose) will be changed to a taxi rank. Licensing could possibly enter into an agreement with the car parks attendant to enforce these ranks.
Cllr Ayer advised to let Sarah Hobbs know of any ranks agreed for the town. John Merrell said he would not wish to see a rank at Horndean as this would be used by the Havant drivers. Cllr Ayer advised that PC Andy Hibbert had said there is a need for a rank at Horndean. AH and JW have had a meeting at Liphook Station to discuss a rank. AH will contact a person at SW Trains who can make the decisions. 

	Spend a Day with a driver
	JW has spent a morning with SA. JW thought the children were difficult. Occasionally the driver has to stop. There is always an escort with difficult children. Cllr Bradford will go out with Hugo. Cllr Ayer would like to go out at a difficult time and area for drivers. SA offered to take Cllr A on a late night run. Glen Gould one of SA’s drivers finishes at 3am.


	AOB
	HW asked what was being done about P/H exemption plates. P/H ought to have some markings to show they are licensed P/H.  Vehicle in Alton picks up several times from the Weybridge at night no markings, not exempt journeys. Good to have small circular badge reading ‘Pre-booked only’. AH will ask Hampshire and Isle of Wight Licensing Officers Group how other Local Authorities in Hampshire deal with this issue. AH would prefer all vehicles to have plates. No one in East Hampshire does solely high end work (possibly one exception). DG advised that a top London CEx preferred to travel in a licensed car with a Plate. BM said the plates could be more discreet. AH advised reason not discreet so they can be read. P/H plates could possibly be ‘letter box opening’ size.


	Next Meeting
	Tuesday 15 December 2009 at 9:30am in The Ante Room, East Hampshire District Council Offices, Penn Place, Petersfield, Hampshire.
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