Taxi Forum Licensing Meeting
Hackney Carriage and Private Hire 
10 June 2010 
	Present:


	Angela Howes – EHDC Principal Licensing Officer

Councillor Bob Ayer  -  Chairman, Licensing Committee

Cllr Mrs Pam Bradford – Vice Chairman, Licensing Committee
Cllr Mrs Hilary Ayer – Portfolio Holder for Safer and Accessible Services
PC Leana Warwick – Hampshire Constabulary – Whitehill

PC Jay Hewes – Hampshire Constabulary – Farnborough Roads Policing Unit (RPU)
PC Nick Bloy - Hampshire Constabulary – Cosham Roads Policing Unit (RPU) 
Brian McArthur - At Your Service – Private Hire Operator

Alan Fair – Former Private Hire Operator
Steve Amey – Paddy Cars - Hackney Carriage Proprietor
Barry Winter – Vice Chairman - Petersfield Taxi Association
Chris Keech –Wheeldrive - Private Hire Operator
Jayne Winterbottom – EHDC Licensing Officer

Graeme Fraser - AMK - Private Hire Operator

Terry French – Airport Specialist – Private Hire Operator



	Apologies
	Sarah Hobbs – EHDC Transport Research Officer

John Merrell – Private Hire Operator

Sue Williams – Chairman - East Hampshire Disability Forum

Hugo Wilson  - Alton Taxi Association 

Darren Goodwin – Alton Taxi Association 

Kevin New – Alton Taxi Association 

Paul Martin – Petersfield Taxi Association  

Kay McArthur – At Your Service – Private Hire Operator
PC Andy Hibbert – Licensing Officer – Hampshire Constabulary - Havant 

Gill Stevens  - EHDC Licensing Officer 


	Welcome 
	AH welcomed everyone to the forum. We introduced ourselves for the benefit of new members.


	Minutes of last Meeting


	Signage – Alton Taxi Rank now with HCC e-mails forwarded to Cllr John West. Cllr Mrs Bradford had still to contact C I Kedge, Alton Police. Cllr Mrs Bradford sorry there was no representative from Alton Taxi Association as she and Angela had spent a lot of time with them. 

AH Request for a nominated garage in Petersfield.  Letter had not been done. SA Suggested ATS, 2UTryes, PET’s, AF Suggested check in Yellow Pages and send letter to all. Minutes agreed. 
   

	Fares and Fees  
	Fares – Letters were sent on 17 March and again on 5 May requesting comments on any fare increases.  6 Responses, nothing from the two taxi associations. BW PTA said he had not been able to get together with Richard Bryan, Treasurer, or Paul Martin, Chairman. AH When is their next meeting. BW had handed in a petition at the last meeting no increase requested. Cllr Ayer asked who the letters were sent to.  AH letters sent to all 68 Operators. Because of the lack of response to the first letter, consultation was extended to the 31 May. There has been no response from the Associations. 6 individual operators
responded with the following suggestions: 

· Two people have asked for 50p to be added to the pull off rate. 

· One person has asked for 20p per mile increase saying that this would negate the need for a booking charge, which he says would give you a form of income, even if client cancels.  A booking charge would put people off booking and make the scheduling of taxis at busy times even more chaotic 

· One has asked for a booking fee for journeys that start and finish out of town so they get something for dead mileage

· One is asking for booking fee to be graded according to distance travelled to job

· Five have not asked for an increase to the tariff and of those that want a booking fee some have made the point that such an agreement would not require changes to the meter

AF This is very disappointing.  AH The fees are reviewed annually by Licensing Committee.  AH asked BW to go back to his members.  SA He copied the letter and showed it to all of his drivers and asked for their comments. 20p per mile meter increase was suggested which he had forgotten to put in letter.  

AH asked Cllr Ayer how much time should we give the Associations to respond - 2 weeks.  AH In the past different views on the increase were proposed by the Associations and a meeting would be arranged to seek agreement.  BW to contact HW and DG of Alton Taxi Association and arrange a meeting.  
Cllr Mrs Bradford It is difficult if no response is received.  Licensing Committee cannot reach a decision to suit if no response.  Distance of journeys should be considered.  AH Bear in mind meter change would have to be considered. 

Fees:  the end of the financial year figures were published showing a deficit of £8500.  Consequently were will be seeking approval for licence fees to increase in line with inflation, which is 1.5%.  AH this spreads the repayment instead of a one off payment. 

AH There were no salary increases for staff this year. 

AH Explained that any changes to Table of Fares will be recommended to Licensing Committee for consideration. The changes are then published in local newspaper and council offices for at least fourteen days.  Council would then consider any objections and modify as necessary in light of any objections. The revised fees and table of fares comes in within two months of the original date.

BW asked SA if he would consider being PTA Chairman, he declined as he has in the past held this role. SA suggested AF as Chairman.  AH asked BW if he had approached AF about taking on the role BW replied ‘no’.              

  

	Regulating Hackney Carriages
	AH At the last meeting a petition was presented by PTA, BW. The petition was 
signed by 78 hackney carriage driver’s and private hire operator’s requesting that we do not issue anymore hackney carriages with immediate effect and introduce a policy of regulation for the longer term. It was also requested no increase in fares was wanted at that time and the number of rank spaces was insufficient for the number of hackney carriages. 

The matter of regulation has been considered by the Leader of the Council, Cllr David Parkinson and the Portfolio Holder, Cllr Mrs Ayer. They have decided that it is not in the public interest to restrict the numbers of taxis and it would go against Government Guidance to introduce quantative restriction. A restriction could leave areas that already suffer with a shortage of taxis with even fewer.  A letter is being sent to BW, from the Head of Environmental Services. 
       

	Ranks 
	The petition also covered the two other matters, ranks and fares.  Fares covered in Item 1. 
Unfortunately, we are unable to progress the highway ranks. The matter is with HCC. In April the County confirmed that the Alton Rank scheme which was in the 
reserve scheme for 2009/10 programme is now included in the main 2010/2011 programme to be progressed.
Petersfield Central Car Park – changed to taxis only and markings to be done this summer.  Cllr Mrs Ayer has the work been done in Central Car Park? SA Yes he has used Ramswalk rank but did not get many customers.  BW Perhaps an advert should go into a local paper.  Cllr Mrs Ayer suggested an article would be better.  AF offered to do this.  Cllr Mrs Ayer suggested approaching the Town Mayor, Cllr Jenner.  He could be photographed getting into a taxi at the rank.  BW to speak to AF re article for Petersfield Post.  SA The Car Parking Officers are policing the rank and warning the public that it is now a rank. 
BW Knowledge Test and English speaking test should be considered. He knows of a driver who did not know where Compton is, and took a passenger completely the wrong way.  AH reminded BW that we need written complaints so that action can be taken. AH A person’s knowledge of English would be picked up in the NVQ and BTEC.  If a trainer felt training was required a government funded course is available to address this. The Licensing Committee decided that the knowledge test was not necessary because Sat Navs could be used. 
Cllr Mrs Bradford concerned that the rank at Central Car Park could cause grievances with Alton drivers because they were refused spaces to form a rank in the car park behind Iceland.  AH the Petersfield Main Car Park space used was a dropping off point and did not use any parking spaces, therefore no revenue would be lost.  JW Petersfield does not have a rank in the town only two spaces, one in the High Street and one on the Square by the library.                



	Training 
	Our Policy was amended as a result of representations made about the difficulty of accessing training prior to licensing. This was due to delays in training providers getting funding streams in place.  The Policy now states that in the first year of licensing a driver must obtain the BTEC and NVQ.  Drivers licensed before May 2009 have until 2013. J W manages this from Council side putting drivers in touch with providers and keeping a record of the stages of training and chasing providers for certificates.
JW update: currently we have 380 licensed drivers.  75 are Gold Badge holders, 23 drivers have completed course awaiting certificates, 51 drivers are currently going through training. 

AH There are a number of concerns with the delivery of the current training - including funding streams, drivers with 5 GCSE’s or equivalent not funded, Surrey CC not allowing assessors to travel in their vehicles and relevance in some cases such as those on school contracts being sited as one particular group. 

AH A meeting is being arranged to discuss training issues.  There is also very recent news that GoSkills, sector skills advisor on taxi training has been reviewing the national scheme. They inform us that they are rolling out new training from November 2010. This will not invalidate the current qualification. No detail but will report back when it is available. AH attending a GoSkills conference 
in July. AF and GF think a paper needs to be prepared to take to the conference. GF Train to Gain involved. 
GF training days should be on a regular schedule, known in advance.  Trainers were ringing offering courses at the last minute for next day places. The course fee is £2,500 and is a misuse of Government money. Those drivers with the qualifications are discriminated against.  Are Go Skills aware of the problems applicants are facing?  AH Bryan Roland, PHTM magazine has printed an article and sent out letters to Licensing Authorities that Go Skills are reviewing the current training. There needs to be a Nationally recognised qualification. 
GF HCC require NVQ or MIDAS.  The driver spends all day on the MIDAS course at a cost of £100 and a refresher course is offered. GF would be happy to add this to his induction costs for his staff.  This way he would not be dependant on Government funding. SA There was an article in Sunday’s paper saying that Go  Skills, Training Provider, were expecting a cut in the budget of £50 million. AF EHDC needs to have an input in decisions made about the course and how it is implemented. 
AH Meeting with AMK, Cllrs, and other interested parties to discuss training and this is prior to the Conference. Cllr B Ayer had received a copy of the MIDAS handbook and found it difficult to read, because of the colour.  AH advised she had printed off a hard copy should anyone wish to read it. 

BMc have we seen the work involved in the training.  It was basic standard and he felt it was below the standard of service he provides.  If a section was not applicable to his line of work he said that the trainer told them to make up a scenario.  GF confirmed he was told the answers to several questions in his training session.  BMc all were told to learn the seven modules covered in the induction course when they came to do the exam only the first three modules were applicable.  CK Supported all comments made about the way the course was delivered and thought it was appalling. 
AH GoSkills need to be told about the concerns.  Cllr Mrs Bradford Are the Licensing Committee being asked to go with MIDAS instead of BTech 
qualification?  AH After the Conference we will look at necessary changes to training. Not sure if the MIDAS training is a national scheme.  The fee of £99.00 would need to be paid but would additional training be required? Cllr Ayer suggested GF contact his MP.  GF said he has already done this.  He received an answer but not to his question. Cllr Mrs Ayer is this training a national requirement?  AH No it is local Policy.  SA HCC require NVQ or MIDAS, for school contract work.  GF has spoken to Jill Drysdale, HCC.  She is not happy with the NVQ.
GF gives his drivers feedback forms for the courses they attend. He will bring them to the training meeting.  CK the main problem is finance.  Drivers at the moment with 5 GCSE’s are paid for by AMK and Wheeldrive Ltd. 

AH change to the way we assess driving standards and driving licences 

It has been recently been stated that the DSA assessment for taxi driver’s fell short of what was needed for a couple of reasons.  It was difficult to get an appointment, with their website being down or limited spaces when you did get 
through and there was a waiting list. This was delaying application progress. 

At the last meeting PC L Warwick suggested Drivetech might be suitable as the Police use them. They have been taken over by AA and are known as AADrivetech.  We invited them in and they showed us the type of assessment the driver would receive. Cost is £58.75 inc VAT. £10 more in assessor’s car. Assessments can be arranged within a matter of days and can be taken anywhere to suit applicant.  Applicant signs a consent form for information to be sent to Council.  We accept anyone with a medium risk category.  Anyone falling below this would need to be reassessed.  We had one applicant who was very nervous.  The test was retaken and he passed. We will accept as satisfactory anyone in the medium risk category.  Anyone below would need to take another assessment.   
AADrive Tech also provide DVLA licence checks which is in an understandable online record. This is slightly more expense than the DVLA direct service at £7.50 + vat, £8.81.  Other benefits to this check are that we can access the check online and the driver would not have to resign a mandate for three years.  A cost would be incurred for further checks.  We have only just introduced this process and the first check we did revealed that the driver had presented an old licence at renewal.  He had a motoring offence which he had not told us about.  As a result he is subject to six penalty points.    

B Mc Vehicle Age

Cost is an issue for all Operator’s especially with the current financial situation. Age of vehicles is an issue that he has been asked to raise at the Forum by several Private Hire Operators. 
The three year rule for vehicles causes a problem when purchasing a replacement vehicle.  If the age limit could be increased it would lower the cost of buying a vehicle.  If a vehicle was three & half years old it would make a lot of difference as the warranty would have expired.
BW His lease car has a lease of two years old with unlimited mileage. AF 
Purchased a vehicle with a warranty of three years or 60.000 mileage.  The limit would equate to a year’s mileage.  AF Age is not the right criteria for licensing a vehicle.  GF bought six Renault Masters.  Five of them were licensed but one was three years and one month old and was refused a licence.  The vehicle was adapted by removing all the seats and converting it to wheelchair access and it was duly licensed. 
SA Because of the change to the Policy on age of vehicles it will mean he will keep a vehicle for a longer period of time.  TF he will consider replacing a vehicle engine if bodywork in good condition.   
Cllr Mrs Bradford what do Operators want us to do.  SA go back to the old Policy, vehicles up to five years old [previous policy no entry age restriction all vehicles and licensed up to ten years.  Purpose built taxis and accessible taxis no upper limit] and change at ten years old.  AH we do not want to have an upper age limit for vehicles but history of the vehicle at entry is necessary.  AF exceptions to the rules could be made at the Licensing Officer’s discretion.  Cllr Mrs Ayer this is too big a responsibility to put onto Licensing Officers.  GF Vehicles require mechanical tests is this not sufficient?  

PC  Bloy Age is not the main issue, a vehicle must be mechanically sound.  Safety and roadworthy tests are vigorous, rarely is the age a concern.  It is important to have the whole vehicle history, if a vehicle is presented for licensing without history do not consider.  PC J Hewes VOSA are the experts they could check vehicles.  Cllr Mrs Ayer this is lot to put on the driver, three years old is too young.  We are facing extreme times at the moment.  Cllr Mrs Bradford - Licensing Committee need to understand what they are being asked to consider when brought to the Licensing Committee.                                                                     
   

	Enforcement Update
	PC LW has left the ranks alone in favour of more targeted operations.  Information to be passed to PC Hewes who is taking over this role.  They have access to an unmarked vehicle which is an advantage when doing intelligence work. 
Reports had been received about a hackney carriage driver who was touting in the Alton area on a regular basis.  Local Police in Alton allow the taxis to park outside of the Weybridge Public House late at night to allow customers to leave as quickly as they can.  GS and PC LW carried out an evening operation as a report concerning a driver using an extra seat in his vehicle that was not licensed. He was stopped and found to have the extra seat in place, but no passengers on board. 
PC Hewes and Licensing Officers will be doing inspections throughout the summer. These will be intelligence led.  Please feed details to the LO’s.  SA The opinion is that the LO don’t do anything and this was welcome information.  

PC Bloy Feedback is difficult to give because of Data Protection, response can’t always be given. 
AH Report has been received of a driver who is drinking the night before and then doing an early school run in the morning.  Investigations carried out as a result.
JW Heathrow Airport joint inspections.  GS & JW spent a day with the Airport Police and officers from other Authorities, Public Carriage Office, Department of Work and Pensions and other organisations.  294 vehicles were stopped, the results were given.  PC Hewes to forward JW list of dates to arrange joint inspections.     


	Forum – membership communication 
	AH Purpose of the Forum, communication between members, each other and other licence holders.  Petersfield and Alton Association meetings should work, however this has broken down and is worrying for both Cllr Mrs Bradford and AH.
BMc has several Private Hire Operators who contact him and he is happy to bring views to the Forum.  TF and SA keep their drivers informed, SA also liaises with Gary Painter, Bordon Cars and Peter Shepherd, Courtesy Cars.  BW blamed the falling out of certain drivers at Petersfield Station and asked SA if he would consider taking on the role of Chairman for Petersfield.  SA declined as he has already held the position. AH there needs to be someone to take on the role in Petersfield.  There are several small groups who are not being updated by BW as they have set up their own groups.  BW to speak with AF about taking on the role of facilitator. 

PC Hewes is working with Rushmoor Council.  Farnborough Airshow will be held shortly and there are Taxi and Private Hire inspections arranged.  He will share best practice with each Authority.
GF gives all his drivers a newsletter that is used to remind them of the various checks required when taking a vehicle out.  
         

	CRB Changes 
	GF asked how we processed new applications.  JW all new applicants are processed on the same day and the paperwork sent off on the same day.  Surrey CC do not process in the same way and this causes delays. 

AH CRB new application forms.  LA’s are not allowed to complete the ISA check as not employers.  SA This is for HCC to do.  He has got all his drivers CRB’s with HCC and licensing do Portability requests to them.  CK Are Cllrs aware it applies also to Vunerable Adults?  Cllr Mrs Bradford finds it difficult to understand the term.  

AH If applicants do tick box 51 it will need to be sent to HCC.  It is likely that most drivers would need to tick this box. It could bring to light offences that would mean some drivers may be refused.  Postscript:  15 June 2010 the Government announced that this scheme has been halted ‘to allow the Government to remodel the scheme back to proportionate, common sense levels.’  We will advise you how it affects you, if and when it is reinstated. 
           

	AOB 
	AH Recent issue in Gosport with an illegal immigrant.  EHDC check the ‘Right to Work’ for all who apply.  GS attended a course given by the Immigration Service last year.  Foreign students have restricted hours that they are allowed to work and all are checked.  GF A certificate of good conduct from each country is required for applicants that have lived outside of the UK for more that one month.  Some countries outside of Europe do not participate and no response is ever received. GF now discusses this at interview stage.     

             

	Next Meeting
	Thursday 25 November 2010 at 9:30am in The Ante Room, East Hampshire District Council Offices, Penn Place, Petersfield, Hampshire.










