Senior Management Team at Havant Borough Council and East Hampshire District Council at 1 October 2010

Please note: Unless otherwise stated all the following posts are joint posts across both authorities paid on a 50:50 basis
* Salaries shown are pro rata
* Body status EHDC = 24UC HBC = 24UH
2 members of staff who were employed by HBC have now left
Body** | Organisation Name Job Title FTE | Salary *
Sandy Hopkins Joint Chief Executive 1 125,000
Gill Kneller Executive Director 1 91,000
Tom Horwood Executive Director 1 91,000
Daphne Gardner | Project Director Whitehall & Bordon (externally funded post) 0.7 53,207
Organisation Name Job Title Area of responsibility FTE | Salary
Havant Borough
Council/East
Hampshire District
Council Tim Slater Executive Head Economy and Communities « Arts and Culture 1 75,000

« Community Development

o Community Forums and Boards
» Economic Development

« Events Management

« Healthy Lifestyles

» Home Choice

» Homelessness

« Leisure Facility Management and Development
« Local Strategic Partnerships

« Older People

« Private Sector Housing (EHDC)
« Safeguarding

« Sports Development

« Strategic Housing, Enabling

e Tourism

» Town and Parish Links

« Young People




Havant Borough
Council/East
Hampshire District

Council Vacant Post Executive Head Marketing and Development Business Transformation 75,000
» Capita Contract
« Communications
 Corporate Programme Office
« Councillor Development
» Customer Insight, GIS, Customer Access
Strategy
« Customer Services Centre/Access Points
« Equalities
« HR Strategy
« HR Transaction
o IT
 Learning and Development
« Partnership Development
» Performance
» Research and Development
« Shared Services, Commissioning
Havant Borough
Council/East
Hampshire District Executive Head Environment &
Council Jackie Batchelor | Neighbourhood Quality Allotments 75,000

» Beachlands

» Cemeteries

o Community Safety

« Contaminated Land

» Food Safety

« Grounds Maintenance

« Joint Working, East Hampshire-Winchester
Waste Contract

e Licensing

« Parking and Traffic Management
« Parks and Open Spaces

« Pest Control and Animal Welfare
« Private Sector Housing (HBC)




« Rangers

« Strategic Planning, Environmental
« Streetcare

« Sustainability

 Transport Fleet

» Waste (Operations)

Havant Borough
Council/East
Hampshire District
Council

Julia Potter

Executive Head Planning and Built
Environment

Building Control

» Coastal Management

« Conservation

» Development Management
 Environmental and Transport Improvements
« Land Charges, Address Management
« Planning Compliance

« Policy/LDF

» 5106 Agreements

 Technical Support

» Transport Planning

« Urban Design

75,000

Havant Borough
Council/East
Hampshire District
Council

Vacant Post

Executive Head Governance and Logistics

Audit

« Benefits

« Building Maintenance

« Business Continuity, Emergency Planning,
Health and Safety
 Corporate Support Services
» Democratic Services

« Elections

« Facilities

« Finance, Accountancy

« Fraud

75,000




« Legal

« Payroll

» Property Management

« Revenues and Benefits Contract
» Revenues, Income Collection
 Transactional Procurement




