Taxi Forum Licensing Meeting
Hackney Carriage and Private Hire 
14 December 2009 
	Present:


	Angela Howes – EHDC Principal Licensing Officer

Councillor Bob Ayer  -  Chairman, Licensing Committee

Cllr Pam Bradford – Vice Chairman, Licensing Committee
WPC Leana Warwick – Hampshire Constabulary – Whitehill

Darren Goodwin  – Chairman - Alton Taxi Association

Brian McArthur – At Your Service – Private Hire Operator

Allyson Lintott – Private Hire Operator

Alan Fair – Former Private Hire Operator
Steve Amey – Paddy Cars - Hackney Carriage Proprietor
Barry Winter – Vice Chairman - Petersfield Taxi Association
Chris Keech – AMK - Private Hire Operator
Gill Stevens – EHDC Licensing Officer 

Jayne Winterbottom – EHDC Licensing Officer

Graeme Fraser - AMK - Private Hire Operator

Terry French – Airport Specialist – Private Hire Operator

Cllr Jennifer Gray – Environmental Health Portfolio Holder
Cllr Hilary Ayer – Portfolio Holder for Young People and Community Safety

	Apologies
	Sarah Hobbs – EHDC Transport Research Officer

John Merrell – Private Hire Operator

Sue Williams – Chairman - East Hampshire Disability Forum

PC Nick Bloy - Hampshire Constabulary Roads Policing Unit – Cosham 

Kay McArthur – At Your Service – Private Hire Operator
PC Andy Hibbert – Licensing Officer - Havant Police

	Welcome 
	AH welcomed everyone to the forum. We introduced ourselves for the benefit of new members.


	Minutes of last Meeting


	Agreed


	Company Names
	AH asked if it was a problem that there might be taxi companies in our area with the same business name. Did it seem a problem to customers or the trade. Everyone agreed there wasn’t a problem. Postscript Private Hire Operators Conditions require them to notify council of intended trading name are not permitted to use a name already in use.


	Rank updates
	AH received email from Mandy ware of HCC. 

Alton High Street Rank - on reserve programme for 2009/2010. Unlikely work will start before end of financial year.
EHDC ranks Lady Place car park  and car park behind Iceland – EHDC have decided not to progress the ranks in the car park due to the cost. AH to chase HCC re signage and painting rank by The Swan.

Petersfield High Street and Market Square rank - request will be reconsidered for year 2010/2011. Cllr B Ayers requested AH to forward the emails from HCC to the two HCC councillors for Petersfield.
Picking up and dropping off Layby Central car park Petersfield – EHDC have decided not to progress the ranks in the car park due to the cost. AH to look at cost of painting and signage to say TAXIS
Liphook Station Rank – South West Trains not prepared to put a rank at station due to cost of the administration. JW to telephone SW Trains re sign. CK suggested look again when Railway Hotel developed.

DG advised problem with enforcement on these ranks.



	Taxi Assoc Meetings
	Taxi Assoc meetings have been held with both associations. BW thought the meetings had been ok. The Chairman, Treasurer and Secretary of Petersfield TA would all be resigning at the end of the year. The commitment was too much. There had been problems with the telephone list in the notice board at the station being stolen. The telephone bill hadn’t been paid and the phone had been cut off, due to signing of cheques. There is no CCTV at the rank. AH felt there would now be a problem communicating with Petersfield drivers if the Association doesn’t exist. 

Problem at Petersfield Station as SW Trains now lock the toilet. Problem with no facilities in Lavant Street area generally. SW Trains advise drivers to go home or use public toilets.
SA felt that over time taxi drivers had changed. Etiquette not observed. More of a free-for-all.  AH advised a letter would be going to all drivers referring to various issues one of which is conduct of drivers. SA felt that AF would be ideal as Chairman of PTA as he is unbiased. AF grateful for SA’s confidence, was a P/H driver so not huge knowledge of H/C. AF to consider proposition.
AF could contact all drivers by text. Cllr Ayer had problem finding telephone numbers for drivers in connection with his post at Hidden Britain. 



	Regulating Hackney Carriages
	To consider regulating the number of H/C licensed. BW handed in a petition on behalf of both associations with 78 signatures requesting that EHDC survey the public to find out if too many taxis. AH explained that some councils limit numbers of H/C and consequently the H/C Plate becomes very valuable (possibly as much as £80 thousand).  AH advised that Best Practice Guidance says H/C should be an open market place. AH read from Department of Transport Best Practice Guide. DG said there had never been a survey at EHDC. AH advised normally councils would survey to find out if there was an unmet demand, the survey would have to prove that there were too many taxis available. 
H/C proprietors are concerned at the lack of work and the rising costs. January 2010 VAT returns to 17.5%. DG asked AH when the petition would be dealt with. After thought AH replied April. DG advised that in that case, on behalf of Alton TA he would be resigning from the Forum. DG left the room. 


	Police Update
	PC LW advised  that the Traffic Office have now moved from Whitehill to Farnborough. LW and GS went out on evening visits on 4 December and stopped 16 taxis. 
The parking issues on The Swan rank need to be addressed to the local Alton Police. Cllr Bradford will speak to CI Kedge.

LW and JW went out on day visits on 11 December and stopped 8 taxis. LW advised they parked at Prince Philip barracks for an hour looking out for unbooked hackney carriages.  AJL advised to go on army pay day week which is the last Friday of each month.



	Enforcement update
	GS advised drivers getting better at renewing CRB and medicals before due date. More mechanical tests are being done on time.  JW/GS completed early morning school taxi check. JW/GS sent time at Liphook Station waiting for a particular unlicensed driver. September GS went on taxi inspections with three police motorbikes and police car from Cosham. GS spent time early morning and afternoon looking out for vehicle doing school run with top box, but no taxi plate. We were informed that two P/H vehicles with Exemption Certificates had no window stickers in the vehicle. The vehicles were brought to EHDC for inspection and both had window stickers in place.

	Passport Enforcement
	GS said she had recently attended a talk given by an Immigration Officer on what to look out for with forged passports and gave some examples.

	Training Update
	JW gave update on Btec and NVQ training. AF asked when will the syllabus be sorted out. AF and GF both said the Btec syllabus had many faults and a lot of the theory was irrelevant. The NVQ was good. AH said she would feedback to the new Training Providers PDM. AF blamed the people who set the syllabus; they do not know what is relevant. 
AH to ask Licensing Committee if government funding withdrawn what alternative training would they like. AF insisted that the syllabus must be put right. If EHDC moves away from Nationally accepted training then AH will set up a working group. 
GF advised Taxi legislation minefield, it would be better if EHDC kept P/H drivers separate to H/C drivers. P/H drivers would only need to complete the NVQ. Btec not suitable for P/H drivers. P/H and H/C different work – should be treated separately. SA advised P/H drivers do not need knowledge of district H/C do. AH advised that because we do not require knowledge test as a licensing qualification then no requirement to split the two types of drivers. GF reiterated that it would be more suitable to have a lower requirement for P/H drivers.

CK had just completed the training and felt he had not learnt anything. AH advised at the moment EHDC is requiring the nationally approved recommended training for Transporting Passengers by Taxi and Private Hire. EHDC does have some issues with the current provider.



	H/C Fares
	Any H/C that is prebooked can only charge the fare from the time the passenger gets into the H/C to the time the passenger gets out. The driver can only charge the meter price or less. A discussion over if the vehicle is booked then it is a P/H booking. AH advised no, a H/C is always a H/C. AH advised if drivers would like a booking fee then this can be put on the tariff card at the next change of tariff. AH requested that drivers discuss what would be a fair booking fee for example if H/C booked outside east Hampshire.

	Taxi Policy
	Taxi Policy was taken to Licensing Committee May 2009, since that date some amendments have been requested and Licensing Committee were asked to consider the following for recommendation to Council in January. 

i) If the training requirements could be changed from obtaining Btec, NVQ and DSA test before being licensed to be completed in the first year of licensing. There are problems with booking a DSA test and Licensing would like to change this requirement to a test with a local nominated driving instructor. This would have the advantage of further training if the applicant failed the test. AH to approve local Driving Instructors PC LW advised police use a company called Drivetech for drivers who would rather do training than have points on their licence.
ii) The Penalty Points scheme to include using a mobile phone while driving and smoking in a licensed vehicle as a separate penalties on the list.
iii) Baseball caps to be removed from the ‘what not to wear’ list.

iv) The minimum requirement for tyres to stay at 2mm. (the national requirement is 1.6mm) following guidelines from ROSPA and the Advanced School of Motoring on the increased breaking distance at 1.6 mm.
GF advised that in the Btec the tyre tread specifies 1.6mm. CK said he was disappointed that the Lic Comm had allowed the 2mm to go through as this was not the law of the land. AH advised that a higher specification is required as taxis are carrying members of the public. The public are at risk.
v) Space saver tyres/runflat tyres the wording to be changed in the policy to clarify the advice to drivers that had space savers/runflat before 13.5.09 they do not have to change them as they have Grandfather Rights. SA advised that it is difficult to now buy a suitable vehicle for a hackney carriage that is under three years old that has a full size tyre. Most vehicles manufactured now have space saver tyres or a can of puncture sealant. AH advised that the passengers will be disadvantaged if the vehicle can only travel at 50mph. AH advised we wil keep a list of vehicles that carry a full size tyre. AF felt there would be problems in the future with this policy. AH said that if there is we will look again at the policy.


	AOB
	SA requested that Petersfield have its own taxi testing centre. AH agreed a good idea and advised we would write to the garages for expressions of interest. 
BMc asked why PSV vehicles are allowed to be so much older than taxis. PSV different legislation.

AH read an email from Sarah Hobbs regarding the feasibility study by Mott MacDonald on the proposed rural bus service. She said the costs and complexities are greater than originally envisaged, it is therefore not possible to proceed with the planned network of buses linking the rural villages.

BMc asked if drivers have to accept Taxi Tokens. AH said they do. BMc had handed three amounts of tokens into the cash desk at Penns Place that he had previously counted, they are not checked at the cash desk, but in each case he was written to and advised the amount was less than he had thought. (TF said his tokens had been more than he had thought). AH to find out if the cash desk would count them when they are paid in (can they be weighed) as the present system does not seem satisfactory. Postscript Cash desk unable to check amounts unless in original sealed packet. In BMc case cash desk have offered to specifically monitor his payments for 6 months. 
AF has completed the Advanced Driver’s course for £139 which he thoroughly recommends that all drivers take.

Cllr Bradford hoped DG would feel like coming to the next meeting.


	Next Meeting
	Thursday 10 June 2010 at 9:30am in The Ante Room, East Hampshire District Council Offices, Penn Place, Petersfield, Hampshire.
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