Procurement Improvement Plan 2008/09

	Key area of Improvement
	Improvement Task
	Completion Date
	Expected Outcome

	Efficiency
	
	
	

	Spend Analysis
	Assess results of spend analysis and target spend areas to deliver budgeted savings.
	August 2008
	Savings in procurement spend to be achieved in 2008/09.

Greater control over supplier choice ensuring opportunities for further savings from joint procurement and a reduction in ‘maverick’ spend.



	Contact Procedure Rules and codes of practice
	Update current rules and procedures to reflect modern good practice.

Implement best practice as recommended by the HIOW Strategic Procurement Partnership.

Develop toolkits to aid procurement process.


	March 2009
	Rules and procedures aligned with Hampshire wide good practice. Increased opportunities for collaborative working.



	E- Tendering
	Carry out a feasibility study for electronic tender document processing 
	September 2008
	Improved tendering processes leading to a reduction in paperwork.

Simpler process for suppliers.



	Improving Skills and Knowledge
	Continue training and development of all staff with responsibility for buying goods and services.

Develop guidelines to ensure procurement risk management is embedded across the organisation.
	On-going

September 2008
	Consistency in the application of procurement rules and procedures.

Value for money from the purchase of goods and services.



	Key area of Improvement
	Improvement Task
	Completion Date
	Expected Outcome

	
	Review and implement improvements to a communications strategy to keep everyone informed of changes to procurement legislation and success in procurement practice;

Set up a technical support team, consisting of finance and legal expertise to be called upon to support all high risk procurement projects
	September 2008

July 2008
	

	Improving Sustainability 
	
	
	

	Sustainability Standard
	Implement Level One – approved Sustainable Procurement Policy and agree work plan for the implementation of level one


	March 2009
	Meeting national sustainable procurement standards

	Working in Partnership
	
	
	

	SE Business Portal
	Raise awareness of SE Business Portal. Roll out across the Council. Implement admin/maintenance processes


	December 2008
	Improved management of contracts. Better information for businesses wishing to enter into contracts with the Council.

Improved market intelligence on goods and service based contracts.

	Building relationships with local suppliers
	Business Concordat - Implement agreed action plan.

Work with SPP on the development of a Hampshire wide concordat


	March 2009

March 2009
	Better opportunities for local suppliers to do business with the Council. Helping to enhance the local economy.

Regional improvement in economic development

	HIOW Strategic Procurement Partnership
	Work with the Partnership to deliver improvements in joint/collaborative procurement initiatives.


	March 2009
	An agreed HIOW Procurement Strategy

Standardised procurement practices across the region leading to process efficiencies and a real reduction in procurement spend through benefits of joint procurement contracts and single sourcing supplies.


