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Introduction 
Many agencies and organisations work together to tackle crime and disorder.  This partnership is known as the East Hampshire Community Safety Partnership (or CSP).   The following agencies and organisations are represented on the East Hampshire Community Safety Partnership Steering Group.
	East Hampshire District Council

	Hampshire County Council

	Hampshire Constabulary

	Community First East Hampshire

	Hampshire Primary Care Trust

	Hampshire Fire and Rescue

	DRUM Housing Association

	Federation of Small Businesses

	Petersfield Housing Association

	Wessex Youth Offending Team

	Hampshire Police Authority

	Probation


In 2009 the Community Safety Partnership reviewed crime and disorder across East Hampshire.  We looked at crime which had been reported between October 2008 and September 2009.  This review is known as a strategic assessment.  The strategic assessment highlighted the areas we should focus on and this action plan shows how we will address those.  The action plan will be reviewed every year to make sure we are focusing on the right issues.  
Objectives 

Between 1st January 2010 and 31st December 2010 the Community Safety Partnership will focus on the following priorities:
· Perception of Anti-Social Behaviour
· Assault with less serious injury
· Community Engagement - Dealing with local concerns about Anti-Social Behaviour and crime by the local council and the police
· Re-offending rate of prolific and other priority offenders
· Repeat incidents of domestic violence
· Arson 

· First time entrants into the Criminal Justice System aged 10 to 17 years
· Criminal Damage

· Rowdy and Nuisance Behaviour

Drugs and alcohol impact on many areas of crime and so we will consider this in all the priorities  
The police also work on a set of priorities and they call this their ‘control strategy’.  The police priorities are:

· Serious sexual offences

· Violent Crime

· Acquisitive crime (which includes robbery, burglary, fraud and vehicle crime)

· Protecting vulnerable people (which includes child abuse, domestic abuse, adult abuse, hate crime, honour based violence and missing people)

· Identification and management of potentially dangerous people

· Tackle and reduce anti social behaviour, including use of roads and related criminal damage

· Drugs, alcohol and substance misuse

· Counter terrorism and domestic extremism
How will performance be measured and monitored?

Performance will be monitored every month through the Tasking and Coordinating Group where it will make use of police records and data collected by partners. This group will then report to the Community Safety Partnership every three months.  This quarterly meeting is attended by key partners and is chaired by a nominated District Councillor. The Community Safety Partnership will look at each priority in turn using the performance measures shown on this action plan.  
How the priorities fit with national and local indicators
The following are Local Area Agreements (or targets).  They are commonly known as LAA targets and are agreements between central and local government. 
· Perception of Anti-Social Behaviour  NI 17
· Assault with less serious injury  NI 20
· Dealing with local concerns about Anti-Social Behaviour and crime by the local council and the police NI 21
· Re-offending rate of prolific and other priority offenders NI 30 
· Repeat incidents of domestic violence NI 32

· Arson NI 33
· First time entrants into the Criminal Justice System aged 10 to 17 years NI 111
· Criminal Damage LI E1
· Rowdy and Nuisance Behaviour LI E2
How does the action plan work?

This action plan sets out how we will achieve each of our priorities.  

The action plan includes the name of the priority and the actions which focus on the priority.  
Underneath each priority is a table showing the baseline figure and quarterly updates.  

Below the quarterly updates, you will find an ongoing more detailed summary which will be completed throughout the year.

Some figures are missing from this action plan.  These figures are sent from other agencies and organizations.  As soon as I receive them, I will update the plan.
There are many acronyms used throughout this action plan.  Please find a list at the end showing what the letters stand for and what it actually means.

If you have any queries, please contact:

Karen Dawes

Community Safety Manager

East Hampshire District Council 

Telephone 01730 234167

Email Karen.dawes@easthants.gov.uk 

1.  Perception of Anti Social Behaviour NI 17
	AIM
	For the public to feel that the police and local council are dealing with the anti-social behaviour and crime issues that matter in their
Area. 

Reduction target of 11.7% across the county by 2011.

	How will we measure this?

	This is measured using results of the Place Survey.  The Place survey is carried out every two years and is next due in 2011.

· The Place Survey specifically asks:
· ‘Thinking about your local area, how much of a problem are the following?’
· Noisy neighbours or loud parties

· Teenagers hanging around on the street

· Rubbish or litter lying around

· Vandalism, graffiti and other deliberate damage to property or vehicles

· People using or dealing drugs

· People being drunk or rowdy in public

· Abandoned or burnt out cars

· It is also measured using the results of a question from the British Crime Survey which determines whether: 

· The police and local council are dealing with the anti social behaviour and crime issues that matter in this area

· 

	Lead


	Community Safety Partnership

	Timescale


	January 2010 to December 2010 



	How much of a problem is the following in your area? 
	2006 to 2007 
	2008 to 2009
	2010 to 2011

	Noisy neighbours 
	10%
	8%
	

	Teenagers hanging around on the streets
	55%
	40%
	

	Rubbish lying around
	38%
	30%
	

	Vandalism and Graffiti
	38% 
	27%
	

	Drugs
	36%
	25%
	

	Drunk or Rowdy
	27%
	26%
	

	Abandoned or burnt out cars
	5%
	5%
	

	The police and local council are dealing with the anti social behaviour and crime issues that matter in this area
	Jan 09 to Dec 09

63% agreed from 1108 respondents to the British Crime Survey
	
	

	What will we do?
	1.  We will promote good news stories at every opportunity using:

· Partners magazine

· Screamin Out Loud

· EHDC website
· Press releases

· Radio

· Opportunities through newsletters

2.  Maintain close links with Street Watch and NHW projects
3.  Our communication campaign will be launched alongside our new monthly crime meetings.  This will include the creation of a Community Safety Partnership newsletter on a quarterly basis detailing specific identifiable successes in tackling Anti Social Behaviour. This is in order to communicate, inform and generate confidence in the services we deliver.


	Ongoing summary Jan 2010 to Dec 2010
January to March 2010

· Street Watch and NHW are represented on our monthly CTCG meetings.

· We have designed posters reminding people when to call 101, 999, Council’s Environmental Services and Crime Stoppers.  
· We are distributing four different newsletters to cover the four CTCG areas in July to cover the time period January 2010 to June 2010.  This includes local information as evidence has shown that newsletters with local information are the most effective regarding improving confidence in services.
April to June 2010 

· Councillor Mrs Ayer and Karen Dawes met with the Youth Council in Alton to encourage the group to select a member to be the point of contact for Community Safety

· A press release was circulated regarding what to do if you see someone driving anti socially.  The press release included the penalties for anti social driving and the information the police need in order to take action 

July to September 2010

· A press release was written because East Hampshire District was described as ‘Excellent' across all topics assessed in a recent Hampshire Constabulary Audit.  It was the only place in Hampshire to get green lights in all four areas reviewed.   The feedback has been described as 'outstanding', with another verbal comment being made that East Hampshire District may possibly be the best-in-force.  The topics covered were; Community Mapping, Neighbourhood Policing, Engagement Plans and Community Priorities.  

· A press release was written because East Hampshire was shown to have the lowest number of first time entrants into the Criminal Justice System aged between 10 and 17 years from April to June 2010 (we were the lowest along with Winchester City Council).  



2.  Assault NI 20
	AIM
	Reduce incidents of actual bodily harm and other injury (officially known as ‘assault with less serious injury’)
Reduction target of 5% across the county by 2011.


	How will we measure this?

	· This is measured using the police recording system

	Lead


	Community Safety Partnership

	Timescale


	January 2010 to December 2010 



	What will we do?
	1.  Where we identify assaults which could be connected with licensed     premises, we will conduct test purchase operations (this means people under age trying to buy alcohol in pubs and off licenses). 

2.  Where relevant we will educate people on how to get a licence reviewed (for example invite the police licensing officer to tell residents what evidence is needed).  The following can ask for a licence to be reviewed:

· A person living in the vicinity of the premises in question

· A body representing persons living in the vicinity

· A person involved in a business in the vicinity of the premises

· A body representing persons involved in such a business

· District Councillors

3.  The police will issue fines and make arrests.
4.  The police, Police Community Support Officers and Accredited Community Safety Officers will patrol hotspot areas.


	  BASELINE 2008 TOTAL =  541 incidents of assault with less serious injury

	Jan-Mar 2008
	Apr-Jun 2008
	Jul-Sep 2008
	Oct-Dec 2008

	136
	145
	139
	121

	Jan-Mar 2009
	Apr-Jun 2009
	Jul-Sep 2009
	Oct-Dec 2009

	106
	128
	128
	117

	Update Jan- Mar 2010
Target less than 133
	Update Apr-Jun 2010
	Update Jul-Sep 2010
	Update Oct- Dec 2010

	114


	127
	
	

	Ongoing summary Jan 2010 to Dec 2010

January to March 2010

· Between April 2009 and March 2010, the following test purchases took place:

Trading Standards conducted 15 test purchases in off licenses and there were 3 sales of alcohol to people under 18 years.

Hampshire Constabulary conducted 65 test purchases in off licenses and there were 15 sales of alcohol to people under 18 years. 
More test purchases were carried out in East Hampshire during this time period than anywhere else in Hampshire (excluding Portsmouth, Isle of Wight and Southampton).
In total there were 80 test purchases with a failure rate of 22%.  Action was taken against those licensed premises selling to people under 18 years.

· Work continues with local residents, police, Community Safety Team and local Councillors regarding alcohol related incidents in Alton High Street.

April to June 2010 

· The police and ACSOs update partner agencies of their hotspots areas at each CTCG.  CTCG can also influence where those priority areas are.  For example, the Central Police Safer Neighbourhood Team are currently focusing on Newman Collard Playing Fields, the picnic area at Riverside Walk, Love Lane, The Avenue, The Heath, beauty spots and car parks.

July to September 2010
· Trading Standards carried out two alcohol and tobacco test purchases in Liphook.  Both premises passed and did not sell to those under age.



3.  Community Engagement - Dealing with local concerns about Anti Social Behaviour and crime by the local council and the police NI 21
	AIM
	For the public to feel that the police and local council seek people’s views about the anti social behaviour and crime issues that matter in their area and deal with them.
5.5% improvement target across the county by 2011.



	How will we measure this?

	· This is measured by the British Crime Survey which asks whether:
· The police and local council seeks people’s views about the anti social behaviour and crime issues which matter in this area

· This is also measured by:

· The number of opportunities the public have to meet police and partner agencies

· 

	Lead


	Community Safety Partnership

	Timescale


	January 2010 to December 2010 



	What will we do?


	1.  We will publicise and hold four Face The People Events in February and March 2010 across the East Hampshire District.

2.  We will give good feedback to residents who have contacted us regarding their local concerns.  This could be by telephone, email, letter or personal visit.

3.  We will publicise dates of meetings where you can meet your local Safer Neighbourhood Policing Team and other members of the Community Safety Parntership.

4.   The public may take Community Safety concerns to the Community Forums where Councillors may refer to CTCG.  We will give feedback to the Community Forum and the member of public.

5.  We will support and promote Neighbourhood Watch, Streetwatch and Country Watch

6.  We will promote Crime Stoppers and Shadow Crime Stoppers

7.  We will ensure local residents work with us on community issues

8.  We will organise public events for example Make A Difference/CREWs and Butserquest 

9.  We will promote dates of police surgeries, Community Safety Forums and other opportunities for the public to members of the Community Safety Partnership



	The police and local council seek people’s views about the anti social behaviour and crime issues which matter in this area
	Jan 09 to Dec 09

54% agreed out of 1108 respondents to the British Crime Survey 

	Ongoing summary Jan 2010 to Dec 2010

January to March 2010

· A public meeting was organised by the Community Safety Team regarding Methadrone.  This was held on 22nd April at the Petersfield School.  Key speakers included the Drugs Field Intelligence Officer, Catch 22 and Parent Support Link.  This was instigated by concerned parents who formed their own ‘Beacon Support Group’.
· The Face the People events took place in the four Community Forum areas across the District.  These gave the Community Safety Partnership the opportunity to promote how we work together to reduce crime and disorder and to answer any questions.
· A resident expressed concerns of ASB in two roads in Petersfield. This was not reflected in police statistics or via other agencies through CTCG.  The Community Safety Team door knocked both roads and handed all residents a letter asking them to report any anti-social behaviour and how to do this. 
April to June 2010

· Since starting the South of Butser Country watch at the beginning of last year, police communication with the rural community has improved greatly, resulting in the sharing of information between members in relation to issues such as suspicious people, vehicles, poaching, fly-tipping, thefts etc.  Through the South of Butser Country Watch messaging system, police have passed on many warnings and messages of advice. Information comes from a variety of sources including Winchester Country Watch, Wessex Sussex Police and local police intelligence.  The team has a tack marking kit and hold a register of local horse owners, stables, liveries etc.  
· In April, 3 calls were made to Crime Stoppers and in May, 1 call was made.  These were both in the Alton area.  The Crime Stoppers manager gave a presentation to the Community Safety Partnership in June 2010 and as a result we have been sent literature to promote Crime Stoppers more effectively.

· Citizenship lessons took place at Horndean School.  These lessons aim to educate young people on how to get their voice heard. This could be through campaigning, or joining the youth council.  It also tells them about democracy and the voting system. 

July to September 2010

· Butserquest took place on 11th July 2010 at Alton Public Gardens from 11am to 530pm.  Butserquest was a free event and involved 18 bands battling against each other to win a slot on the first or second stage at Butserfest in September.  It was a drug and alcohol free event which was partly organised by young people from Amery Hill following a suggestion in Citizenship Lessons.  The young people told Councillors at Citizenship that they wanted to organise a music festival in Alton.  Alton Town Council offered the young people free use of its Last Night at the Proms Marquee.  This was an incredible successful event which had an attendance of approximately 500 people.  200 young people engaged with the drugs, alcohol, sexual health and domestic abuse services. 

· Four PACT events (Partners and Communities Together) have been arranged for the Summer Holidays.  This will involve members of the Community Safety Team plotting up at busy places across the district to tell people what we do and seek their views.
· The first PACT event took place on 29th July 2010 from 10am to 1pm in Rams Walk Petersfield.  Two members of the Community Safety Team and a PCSO told passers by what we were doing about anti social behaviour in their area.  We also sought views about any Community Safety issues they may have.  The team also delivered drinks awareness sessions, letting people know how many units are in certain drinks and what the recommended level is.    




4.  Re-offending rate of prolific and other priority offenders NI 30
	AIM
	To reduce the re-offending rate of prolific and other priority offenders or PPOs (these are the small percentage of people who commit most of the crime)


	How will we measure this?

	· This is measured using a Home Office system called J Track.  J Track monitors those people on the PPO scheme and reports on their re-conviction rate over 12 months.   
· 

	Lead


	Community Safety Partnership

	Timescale


	January 2010 to December 2010 



	What will we do?
	1.   We will support Project Rhino which focuses on the small number of people who commit most of the crime in East Hampshire. These people are called Prolific and Priority Offenders (or PPOs).  We will circulate details of the PPOs to relevant agencies (for example Housing Officers) in accordance with our data protection and information sharing protocol.  Circulating details will lead to more intelligence being gathered which can be acted on. 



	Update Jan-Mar 2010
	Update Apr-Jun 2010
	Update Jul-Sep 2010
	Update Oct-Dec 2010

	
	
	
	

	Ongoing summary Jan 2010 to Dec 2010

January to March 2010
· It is estimated that 20% of offenders commit 80% of crime.  The PPO scheme (or Prolific and Priority Offender Scheme) focuses on that 20% of criminals.  Work involves doing all that you can to try and reduce offending behaviour, for example, offering counselling, rehabilitation and help with job applications.  If that PPO continues to commit crime, they are fast tracked through the Criminal Justice System and ultimately put in prison.  Work then continues in prison to try and reduce offending behaviour when they are released.  East Hampshire’s PPO scheme is called Project Rhino.  Key front line agencies are told who the PPOs are so that they can assist police with intelligence gathering and information sharing.  Key agencies include police, Community Safety Team, Accredited Community Safety Officers and Housing Associations.  

April to June 2010

· East Hampshire have 9 Prolific and Priority Offenders (PPOs) under Project Rhino.

· July to September 2010 

The future

Plans are well advanced at county level for the development of ‘integrated offender management’ (IOM) structures and the commissioning of a single service provider who will deliver rehabilitation intervention for work linked to the PPO programme, the DIP programme and Alcohol programme across Hampshire districts.

The planned commencement date for IOM is 1st April 2011 and at that point the single service provider will, in close liaison with criminal justice agencies, undertake rehabilitative intervention work with both statutory (under Probation supervision) and non-statutory (voluntary) offenders within the programmes mentioned above and will also include working with those offenders on Drug Rehabilitation Requirement orders (DRR) and offenders identified under revised Drug and Alcohol Arrest Referral arrangements.

The county plan is for three co-located IOM Teams staffed by practitioners from Police, Probation and the IOM Service Provider.  One such team will be geographically located (base office only) within 3OCU (north and east Hampshire) area but exact details are still under review.  These changes will also mean that the existing structure and governance arrangements developed under RHINO will cease to exist and the new IOM structure will replace it.  The IOM structures and teams will be managed both strategically and operationally, on behalf of the local CSPs, by a county-wide IOM Steering Group – representatives of which have still to be agreed. 




5.  Repeat victims of domestic abuse NI 32
	AIM
	To reduce the number of repeat victims of domestic abuse



	How will we measure this?

	· This is measured using a process called MARAC (Multi Agency Risk Assessment Conference).  



	Lead


	Domestic Abuse Forum

	Timescale


	January 2010 to December 2010 



	What will we do?
	1.  We will work towards a joint commissioning of services for Independent Domestic Violence Advisors, Refuge, Domestic Abuse Outreach and a perpetrator programme.  This will avoid any postcode lottery for victims of domestic abuse and ensure a minimum standard of service.

2.  We support the SANCTUARY Scheme (which secures a room in a home so that the victim is safe until police arrive).

3.  We will continue to hold MARACs.  This is the name of the meeting where people at risk of being seriously injured are identified and measures put in place to reduce this risk.

4.  We will promote the work of The BRIDGEs project which supports young people who live with domestic violence

5.  Our YISP and Prevent and Deter worker are trained to work with young people who live with Domestic Violence

6.  We have two support groups in East Hampshire District, one in Alton and one in Petersfield
7.  We contribute towards the post of Domestic Abuse Coordinator to manage the East Hampshire District Domestic Abuse Forum

8.  Housing Services work with victims of domestic abuse regarding housing support 

9.  Hampshire Fire and Rescue will undertake a free home fire safety check when notified of those at risk.



	  Target = less than 21 victims through the MARAC process

	Jan-Mar 2009
	Apr-Jun 2009
	Jul-Sep 2009
	Oct-Dec 2009

	23
	46
	42
	38

	Update Jan- Mar 2010
	Update Apr-Jun 2010
	Update Jul-Sep 2010
	Update Oct- Dec 2010

	
	
	
	


The table below shows the rank of average score for each of Hampshire’s 11 districts. A rank of 1 represents the most deprived district in England, a rank of 354 represents the least deprived district in England. Only Havant appears in the top half of the most deprived districts, with Gosport just outside. Hart is the least deprived of all districts in England.

	Index of Multiple Deprivation 2004

	Hampshire Districts
	Rank of average SOA score

	Havant
	137

	Gosport
	189

	New Forest
	286

	Rushmoor
	287

	Eastleigh
	311

	Basingstoke & Deane
	313

	Test Valley
	317

	East Hampshire
	328

	Fareham
	330

	Winchester
	338

	Hart
	354


Hampshire Police statistics by district (01.01.09 to 31.12.09)

	EAST HANTS
	Incidents
	Repeats
	% Repeats
	
	Crimes
	Repeats
	% Repeats

	Female
	396
	155
	39.14%
	
	203
	43
	21.18%

	Male
	172
	59
	34.30%
	
	66
	8
	12.12%

	Not known
	6
	3
	
	
	6
	3
	

	Total
	574
	217
	
	
	275
	54
	


	
	Total to MARAC
	Cost per MARAC to services

	Rushmoor and Hart
	159
	£3,180,000

	Basingstoke
	156
	£3,120,000

	East Hants 
	141
	£2,820,000

	Test Valley 
	96
	£1,920,000

	Eastleigh
	91
	£1,820,000

	New Forest
	126
	£2,520,000

	Fareham, Gosport and Waterlooville
 
	64
	£1,280,000

	Winchester 
	79
	£1,580,000

	Fareham and Gosport


	103
	£2,060,000

	Havant and Waterlooville

	105
	£2,100,000

	TOTALS
	1120
	£22,400,000


The following table shows the NI32 performance data for 2009/10 by MARAC, including a Hampshire total and a year to date total.

	Performance

	MARAC
	YTD
	YTD Target
	Q1
	Q1 Target
	Q2
	Q2  Target
	Q3
	Q3
Target
	Q4
	Q4
Target

	Basingstoke & Deane
	29.8
	20.5
	9.8
	23
	45
	22
	46
	21
	36.8
	20.5

	East Hampshire
	36.2
	20.5
	23.1
	23
	46.3
	22
	42
	21
	38
	20.5

	Eastleigh
	14.8
	20.5
	11.8
	23
	12.1
	22
	14
	21
	30.7
	20.5

	Fareham & Gosport
	16.3
	20.5
	22.6
	23
	12.2
	22
	16
	21
	33.3
	20.5

	Hart & Rushmoor
	46.9
	20.5
	43.9
	23
	48.8
	22
	41
	21
	40.4
	20.5

	Havant
	28.4
	20.5
	36.1
	23
	22.7
	22
	28
	21
	20
	20.5

	New Forest
	28
	20.5
	26.9
	23
	30.8
	22
	20
	21
	31.7
	20.5

	Test Valley
	22.4
	20.5
	15
	23
	24.1
	22
	52
	21
	31.5
	20.5

	Winchester
	35.6
	20.5
	57.1
	23
	15.8
	22
	13
	21
	15
	20.5

	HAMPSHIRE TOTAL
	28.7
	20.5
	27.4
	23
	28.64
	22
	30.222
	21
	30.8
	20.5


	Ongoing summary Jan 2010 to Dec 2010

January to March 2010

· The Domestic Abuse Forum has arranged for Phoenix Theatres to go into schools and perform domestic abuse drama sketches.  This will raise awareness and promote support services for young people.  These will occur during 2010 at secondary schools in the district.

· East Hampshire District Council has funded a Domestic Abuse Coordinator to work two days a week to manage the Domestic Abuse Forum and Domestic Abuse projects.

· The DRUM Housing Continual Improvement Group (CIG) has funded a support group in Petersfield.   A support group already exists in Alton.

· A complete review of Domestic Abuse across the county is ongoing.  A draft has been circulated for checking and amending and the deadline for this is 14th May.  This document is called a SRIP (or Strategic Review Implementation Plan).  Abstracts of the report have been cut and pasted above.  The purpose of this report is to identify gaps and to ensure we commission the best and most appropriate services.



6.  Arson NI 33
	AIM
	To reduce arson



	How will we measure this?

	· This is measured using Hampshire Fire and Rescue figures for the number of primary and secondary fires 

· 

	Lead


	Hampshire Fire and Rescue

	Timescale


	January 2010 to December 2010 



	What will we do?
	1.  Hampshire Fire and Rescue Service have a specialist team ‘firesetters’ who work with families and try to educate children away from firesetting
2.  We will support Hampshire Fire and Rescue LIFE courses (these work with young people involved in anti social behaviour and criminal damage)

3.  We will continue to hold Environmental Visual Audits (this is where workers patrol an area to see the problems for themselves and see how they can help reduce those problems eg graffiti removal and litter picks)



	2008 TOTAL = 118 reported incidents of arson
2009 TOTAL = 142 reported incidents of arson



	Jan-Mar 2008
	Apr-Jun 2008
	Jul-Sep 2008
	Oct-Dec 2008

	12 primary
20 secondary
	13 primary
33 secondary
	8 primary
15 secondary
	2 primary

15 secondary

	Jan-Mar 2009
	Apr-Jun 2009
	Jul-Sep 2009
	Oct-Dec 2009

	9 primary
15 secondary
	12 primary
37 secondary
	12 primary
40 secondary
	6 primary
11 secondary

	Update Jan-Mar 2010
	Update Apr-Jun 2010
	Update Jul-Sep 2010
	Update Oct- Dec 2010

	5 primary

13 secondary
	7 primary

23 secondary

	
	

	Ongoing summary Jan 2010 to Dec 2010
January to March 2010
· 25% reduction when comparing Jan to March 2010 and Jan to March 2009

April to June 2010 
· Primary 
5 incidents involving cars mainly in the area surrounding Horndean.and Petersfield. 
· Secondary 
23 incidents with the majority involving grass and refuse. Of grass the majority occur in the Bordon area and for refuse in the Horndean area.  
In the first six months of this year compared to the first six months of last year, there has been a 34% reduction in arson. 
Six monthly figures. 
                       Primary       Secondary 
  

2009                  21                 52 
2010                  12                 36 



7.   First time entrants into the Criminal Justice System aged 10 to 17 years NI 111
	AIM
	To reduce the number of first time entrants into the criminal justice system aged 10 to 17 years



	How will we measure this?

	· This is measured by figures provided to us by the Wessex Youth Offending Team 

· 

	Lead


	Youth Offending Team

	Timescale


	January 2010 to December 2010 



	What will we do?
	1.  YISP (Youth Inclusion Support Panel Caseworkers) will continue to work with 8 to 13 year olds at risk of offending.  This includes organising diversionary activities
2.  Our Prevent and Deter worker will continue to work with 13 to 17 year olds at risk of offending.  This includes organising diversionary activities.  
3.  A new ‘Deter’ system will be introduced to look at young people at risk of custody

4.  We will continue to identify young people who need support through an Acceptable Behaviour Agreement

5.  We will continue to write to parents/guardians of those young people seen acting anti socially.  This will include education leaflets where relevant on the dangers of drinking alcohol, smoking and taking drugs

6.  We are represented on the school panels which identify those at risk of offending



	BASELINE 2008 TOTAL =



	Jan-Mar 2008
	Apr-Jun 2008
	Jul-Sep 2008
	Oct-Dec 2008

	
	88
	61
	41

	Jan-Mar 2009
	Apr-Jun 2009
	Jul-Sep 2009
	Oct-Dec 2009

	29
	30
	23
	24

	Update Jan-Mar 2010
	Update Apr-Jun 2010
	Update Jul-Sep 2010
	Update Oct-Dec 2010

	29
	19
	
	

	Ongoing summary Jan 2010 to Dec 2010

January to March 2010

· Army Day
After the success of last year, EHDC, Police and the Army ran a 2nd Army Team Building Day on Wednesday 2nd June (during half term) from 10am - 3pm. 

This involved approximately 40 young people aged 14-17yrs
. 

The day targeted those individuals who were: 

· at risk of engaging in anti-social behaviour 

· at risk of offending 

· low self esteem 

· interest in public services 

Transport was provided and the day consisted of some very challenging problem solving activities! There was a team challenge on the assault course at the end of the day and everyone received a certificate. 
· 72 letters were sent to parents and guardians between January and March 2010.  Of these, 29 incidents related to alcohol.  These letters include leaflets regarding the dangers of drinking alcohol to excess and taking illegal drugs.  The leaflets were chosen by young people from a huge selection.  The preferred choice was the TALK TO FRANK leaflets.

· Our 2 YISP workers work with 8 to 13 year olds at risk of offending.  They have a maximum case load of 30 young people.  They are working to full capacity.  YISP write an action plan unique to that young person that includes intensive one to one work, working with the wider family, diversionary activities and consequences of actions.  
· Cooking Project

This took place at Christmas and was run by YISP (who work with 8 to 13 year olds at risk of offending).  It involved working with a family from Alton for 9 weeks and was organised in partnership with the Havant YISP.  The family discuss with YISP what they like to eat and then they cook that meal together in a healthy way at Rowlands Castle Church Hall.  The following week they cook the same meal alone with their family.  The next week they choose a new recipe.  The idea behind the project is to cook healthy meals on a budget and have a nice time together as a family.

A second cooking project took place in April working with a family from Horndean.  Again this was organised in conjunction with the Havant YISP.

· Farming Project 

This project was organised by YISP and commenced in January 2010 at Isnage Farm, Bentley over 12 weeks each Wednesday morning.  It involved 6 young people from the Petersfield and Alton area.  It focused on young people with attendance issues or low self esteem.  They took part in feeding animals, eating a healthy breakfast with eggs they had collected, lambing, bird watching and cleaning the barn. 
· Football sessions x 2 with NACRO – 12 young people 8 – Feb and April  

These sessions were organised by YISP and NACRO and took place in East Meon.  They took place in February and April and involved 20 young people.
· There are currently 4 Acceptable Behaviour Agreements in place.
April to June 2010
· PCSO Debbie Neesham and PCSO Becky Veal delivered a Rape Reduction presentation to all 14 -16 years olds in Horndean Technology College. This informed people what is and is not acceptable, and that just because someone doesn’t say no, doesn’t mean they say yes!!  The presentation has been developed by the police and has proved very popular in other areas
· There are currently 4 Acceptable Behaviour Agreements in place.
· Figures showed that East Hampshire had one of the lowest number of first time entrants into the Criminal Justice System aged between 10 and 17 years

· East Hampshire has continued to work with CAMHS, the Locality Team, the Bridges Project (therapeutic support for young people who have experienced domestic violence), Floating Support and DRUM housing association.

· Two families have received YISP parenting support in this quarter.

Table 1 – Age and Gender Breakdown of YISP Cases 

Age

Boys

Girls

8

3
9

5
1
10

3
1
11

4
12

4
2
13

4
1
Total

23
5
· In the May/June half term YISP secured external funding for 2 young people to attend 3 day football camps for young players who are excelling in Football, and supported families in accessing free activities in their local area.  The farming project also continued over the half term
July to September 2010
· YISP GAMES will be held on August 10th 2010.  This is a sports day where young people from each YISP area in the South team come together to compete in various  games like egg and spoon races, sack races and coconut shys! We also have a section for a relay race, a team game such as rounders, and 4-5 team building activities where they work with other young people and case workers to complete a task in a certain time.  This year we are featuring making chairs out of balloons, a blinfolded assault course and creating a flying creature!  At the end of the day prizes will be given to the winning team, but also special prizes for the best supporter, best team player, and most helpful participant.   



8.  Criminal Damage LI E1
	AIM
	To reduce the incidents of criminal damage
Reduction target of 5% across the county by 2011.


	How will we measure this?

	· This is measured using a search on the police system called Business Objects



	Lead


	Community Safety Partnership  

	Timescale


	January 2010 to December 2010 

	What will we do?
	1.  Young people may be asked to remove their own graffiti through the restorative justice programme

2.  Secure by design will be adhered to when 10 or more properties are being built to reduce the risk of crime later on

3.  We will attend police reprimand clinics to refer young people to our specialist workers

4.  We will organise and support Environmental Visual Audits (high profile walks where officers and Councillors see first hand the issues in a community).



	BASELINE 2008 TOTAL = 1701 reported incidents of criminal damage
2008 = 1701

2009 = 1429



	Jan-Mar 2008
	Apr-Jun 2008
	Jul-Sep 2008
	Oct-Dec 2008

	493
	424
	374
	410

	Jan-Mar 2009
	Apr-Jun 2009
	Jul-Sep 2009
	Oct-Dec 2009

	376
	419
	335
	299

	Update Jan-Mar 2010
Target less than 376
	Update Apr-Jun 2010
	Update Jul-Sep 2010
	Update Oct-Dec 2010

	316
	315
	
	

	Ongoing summary Jan 2010 to Dec 2010

January to March 2010
· Work is ongoing regarding damage and anti social behaviour to Alton Cemetary.  This involved members of the public, Councillors, the EHDC Cemetary’s Officer, Community Safety Team, police, ACSOs and EHDC Property Services.  Several young people who had been on a referral or supervision order took part in clearing part of the cemetery which had been littered with beer cans and bottles.  



9.  Rowdy and Nuisance Behaviour LI E2
	AIM
	To reduce the incidents of rowdy and nuisance behaviour
Reduction target of 5% across the county by 2011.


	How will we measure this?

	· This is measured using a search on the police system called Business Objects

· 

	Lead


	Community Safety Partnership  

	Timescale


	January 2010 to December 2010 



	What will we do?
	1.  We will launch local CTCG by April 2010.  
2.  Police, PCSOs and ACSOs will continue to patrol the hotspot areas

3.  We support the DARG to address local drug and alcohol problems

4.  Police will enforce using powers under DPPOs and other anti social behaviour legislation

5.  Our anti social behaviour officer will work with other partners to apply for ASBOs where necessary

6.  We will implement a community priority process to fit into the CTCG process

7.  We will implement a scheme to identify and deal with repeat and vulnerable victims

8.  Police will obtain Post-conviction Anti-social Behaviour Orders where relevant



	BASELINE 2008 TOTAL = 2986 reported incidents of anti social behaviour
2008 = 2986

2009 = 2633


	Jan-Mar 2008
	Apr-Jun 2008
	Jul-Sep 2008
	Oct-Dec 2008

	738
	825
	793
	630

	Jan-Mar 2009
	Apr-Jun 2009
	Jul-Sep 2009
	Oct-Dec 2009

	664
	699
	786
	484

	Update Jan-Mar 2010
Target less than 767
	Update Apr-Jun 2010
	Update Jul-Sep 2010
	Update Oct-Dec 2010

	518
	684
	
	

	Ongoing summary Jan 2010 to Dec 2010

January to March 2010
· Through the CTCG process, any area that has ongoing, reoccurring problems in relation to anti-social behaviour and criminal damage that need more than just the police to resolve, will be identified as a Community Priority.  Once an area has been identified as a Community Priority through the CTCG process, the priority is allocated to one of the Community Safety Liaison Officers (CSLO) who will commission a report by the Police Crime Prevention Officer, who attends the area and identifies various measures that can be taken in order to reduce Crime and Disorder in the area.  On completion of the report, CSLO will arrange an Environmental Visual Audit (EVA) and Multi-Agency Meeting, ensuring that relevant agencies and stakeholders are invited.  Whilst the members identified will vary from area to area, the members will always include the following:

Local District Councillor

Police

Hampshire Fire and Rescue Service

Youth Service

ACSO representative

Environmental Services 

Representative from local community/business

Crime Prevention Officer

Additional attendees may include (where appropriate):

Housing Association 

Parish/Town Council representative

Highways

It is worthy of note, that where available a local community or business representative will be invited to attend.  This may be a local shopkeeper or a resident, or may include voluntary organisations such as Neighbourhood Watch and Street Watch.  This ensures that a true multi-agency approach is taken and that it no longer falls solely to the Police to deal with the problem. 
· Community Priority Areas during January to March included anti social behaviour at Millchase Recreation Ground.  The working group include Whitehill Town Council, Police, Community Safety Team, ACSOs and Councillors.  It has been agreed that a barrier will be installed which will reduce anti social behaviour.

· Police currently have 10 Post-conviction ASBO’s.

April to June 2010 

· Local CTCG was launched in April 2010.  Monthly meetings will take place on the second and third Wednesday of each month at the fire station in Conde Way Bordon, Waterlooville Police Station, East Hampshire District Council and the fire station in Alton.
· Hampshire Constabulary and partners are having another big push this summer in a bid to tackle Anti Social Behaviour across the whole County. PS Haines has developed and implemented a new patrol plan for the South of Butser which will optimise patrol time throughout the 3 parishes of Horndean, Clanfield and Rowlands Castle, ensuring that the area is effectively patrolled. Each of the team now have personal issue Blackberry’s which enable a higher level of work to be carried out whilst out on the beat, such as emails, checking the intranet and carrying out person and vehicle checks. Throughout the summer the team will be developing projects and ideas which focus on those responsible for causing anti-social behaviour and the areas where this type of behaviour is taking place.
· A community priority area has been identified at CTCG for Hollybrook Park in Bordon.  Problems include litter, graffiti, under age drinking and anti social behaviour.  An EVA took place on 15th June and members of the public took part.  One member of the public has been identified as a dedicated point of contact for local residents.  Members of the EVA included Community Safety Team, ACSOs, Police, Environmental Services, Property Services, DRUM, Youth Services and members of the local community.  A meeting then took place where actions were set.
· Door to door consultation took place around Hollybrook Park on 29th June to ascertain the true feelings of local residents with regard to anti social behaviour in the park.  This information will be presented to the community priority group working on this issue.
· At the end of each CTCG in the four local areas, we discuss people causing ASB and victims of ASB at the ASB Panel.

· The vulnerable and repeat victim part of the ASB panel involves the Police, Community Safety Team, Environmental Services, ACSOs, DRUM and Petersfield Housing discussing people who have called 3 times or more in the last 12 rolling months (or less if we have concerns).  
This is to determine:

1.  Is anyone else working with that person?

and 2.  Do we need to offer them any more support?
We are using the Home Office recommended risk assessment where we consider appropriate.

This process started in April 2010 and we are currently monitoring 69 individuals.  We have shared information and already achieved some successes.  For example identifying a ‘silent victim’.  This lady and her daughter had been suffering ASB but never phoned the police.  Another example of success as a result of implementing this joint system is that we are now liaising with Petersfield Mental Heath unit regarding a known paedophile.  Basically we notify them when he calls police, housing or EHDC.  This helps the specialists monitor his mental state. 

We believe this East Hampshire system helps us identify and manage repeat and vulnerable callers and ultimately enables us to reduce risks to that person.

· Police currently have 8 Post-conviction ASBO’s




Acronyms used in this action plan 

ACSO
Accredited Community Safety Officer (Hampshire County Council uniformed patrol officers)
CTCG 
Community Tasking and Coordinating Group (a meeting held once a month to discuss crime and anti social behaviour and agree ways to work together to reduce those problem)
DARG
Drug Alcohol Reference Group (a group which looks at alcohol and drug abuse across East Hampshire and services which help reduce problems
EVA 
Environmental Visual Audit (when members of the community walk around an area with uniformed officers and people from other agencies to highlight the problems)
IDVA 
Independent Domestic Violence Advisor (works with high risk victims of domestic abuse, giving support through the court process)
LAA 
Local Area Agreement (agreements between central and local government on which priorities to focus on)
MARAC 
Multi Agency Risk Assessment Conference (a meeting to discuss those at high risk of serious harm from domestic abuse and ways to reduce the risk)
PCSO 
Police Community Support Officer (uniform police support working for Hampshire Constabulary)
SNT 
Safer Neighbourhood Team (the name given to police officers and PCSOs in a local area)
YISP 
Youth Inclusion Support Panel (work with 8 to 13 year olds at risk of offending)
YOT 
Youth Offending Team (a group of professionals working with young people at risk and already in the Criminal Justice System)









� 01/09 – 03/09 only


� 04/09 start


� 04/09 start





PAGE  
1

